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Final evaluation of pilot project

Headline findings

88%

80%

of participants say they see themselves
as able to influence their service areas
in a positive way

of senior managers support the use of
the qualification for staff in grounds,
security, portering and domestic services

100%

100%

of participants agreed that they
are now more likely to deal with
matters they would previously have
left to a more senior colleague

100%

of participants agreed that they
now have a better understanding
of the ‘bigger picture’

of the line managers who responded
say that they would recommend the
qualification to other Facilities staff

Line managers said that participants now have
• better understanding of the ‘bigger picture’
• more opportunities (‘broader horizons’) for the individual
• greater understanding of their manager’s perspective
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SVQ2 Facilities Services
Final evaluation

In June 2013 NES piloted the SVQ2 Facilities Services to test its relevance for
NHSS staff. The qualification was delivered by Edinburgh College to a wide range
of Estates and Facilities staff. Eighteen participants from six NHSScotland Health
Boards successfully completed the qualification.
Here are some interesting facts and quotes from the final evaluation report.

“It has given me
four more positive
individuals contributing
to the team.”

Jamie Watt
NHS Shetland
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“Just because
you have a job
doesn’t mean you’re
finished learning...”

David Callender
NHS Dumfries and Galloway

“I feel as though
the course has
given me back
the confidence
I once had...”
Wilma Roy
NHS Greater Glasgow and Clyde

For more details about this project please go to www.sqa.org.uk/sqa/66320.html
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Headline findings
Background and context
In June 2013 NES piloted the SVQ2 Facilities Services to test its relevance for
NHSS staff. Eighteen individuals registered for and completed the qualification.
The pilot was delivered by Edinburgh College, with participants occupying
a wide range of Estates and Facilities roles from six NHS Health Boards:
•
•
•
•
•
•

Healthcare Improvement Scotland
NHS Dumfries and Galloway
NHS Grampian
NHS Greater Glasgow and Clyde
NHS Lothian
NHS Shetland

The final evaluation measures the impact of the pilot 18 months after all the
participants had completed their SVQ (April 2014). The participants had until
June 2014 to complete their coursework but all had completed by April 2014.
Outcomes for participants
• the pilot has resulted in a higher-than-expected number
of participants getting a higher-level job
• participants and their managers have recognised increased reflective
approaches in the workplace, as well as an increased sense of autonomy
within the wider organisation and insight of the bigger picture
• managers have reported that staff are demonstrating an increased
professionalism and increased sense of professional identity
Outcomes for services
• increase in staff confidence, capacity and capability will
contribute to more effective and efficient service delivery
• staff are more likely to use their initiative in situations that arise
• staff are more ready to take on more responsibility, including additional
duties, and to move into higher-level and supervisory posts
• staff are positive about additional learning following their experience
of the SVQ2

Appropriateness of the qualification for Facilities staff in NHS Scotland
• responses suggest that the qualification is of high quality and is fit for purpose,
especially (from the perspective of senior managers) for Band 2 staff
• line managers would recommend the qualification for Facilities staff.
In the future, the qualification may be included in job descriptions
Methodology and findings
The findings of this final evaluation are based on quantitative and qualitative
data gathered through four separate online questionnaires created by NES
and sent to SVQ2 participants, line managers and senior staff in summer
2015. Further details on the methodology are available in the Final Report.
The evaluation also draws on the findings and conclusions of an interim
evaluation report (‘the interim report’) that was published by NES in April 2014.
Summary of impact identified by participants and line managers
28 months after the start of the pilot programme:
• 39% of participants have applied for a higher-level position.
6 of the 7 who applied were successful
• 65% of participants have demonstrated interest in taking up
further, higher-level learning
• 17% of participants have made active steps towards taking up new learning
• 88% of participants have stated that they see themselves as able to
influence their service areas in a positive way; there is evidence of
participants actively making suggestions to improve their services
• 69% of line managers identified that participants have increased
confidence in their abilities
• participants are using their learning in their current roles, or to take
on more duties or new roles
• there is evidence that the SVQ2 features in individuals’ KSF/PDPR

Summary of impact identified by senior managers
More than 28 months after the start of the programme:
• 80% of senior managers support the use of the qualification for
staff in grounds, security, portering and domestic services
• some senior managers would consider including the qualification
as an appropriate qualification in future job adverts
Additional findings
By participating in the SVQ2 Facilities Services staff identified the following benefits
• 100% agreed that they are now more reflective in relation				
to their work (reflective practice)
• 100% agreed that they are now more likely to deal with matters they would
previously have left to a more senior colleague (autonomous practice)
• 100% agreed that they now have more understanding of the
‘bigger picture’ (insight)
Line managers’ responses said staff now have
•
•
•
•
•

increased self-awareness
better understanding of the ‘bigger picture’
a more responsible approach
more opportunities (‘broader horizons’) for the individual
better understanding of the manager’s problems/circumstances

For more details about this project please go to www.sqa.org.uk/sqa/66320.html
Research undertaken on behalf of NHS Education for Scotland by
Borge Consulting with Daniel Sellers

