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1. Define the function

· What is the purpose of the function?

This policy applies to employees with a confirmed retirement date, whether they are members of the NHS Pension Scheme or not, who have given where possible 6 months notice of their intention to retire. 

· Who does the function benefit and what s the relevance of the function to those groups?

This policy aims to provide the best support and practical information to enable employees to experience as smooth a transition from work to retirement as possible.

· How are they affected or will they benefit from it?

NES recognises that a change from work to retirement is one of the most significant events encountered during a person’s life. This Retirement policy seeks to provide a thorough explanation of the retirement process in NES. 

· What results/outcomes are intended?

It is intended that employees looking to retire will find this policy informative useful as guidance.
· What is NES’s role in developing and delivering the function?
NES is responsible for ensuring that all staff are aware of the various elements that need to be considered prior to retiring. The new policy has been designed to provide all relevant information for staff and to meet the organisations responsibilities regarding this. 

· Who are the partners in developing and delivering the function and what are their roles?
The HR department is responsible for ensuring that this policy is kept accurate and up-to-date. Staff side representatives are also involved in checking the policy and ensuring that it meets the needs of employees. 
2.  Evidence used to inform assessment
Briefly summarise or list the types of evidence you have used in this EQIA. (Evidence may include surveys, statistical data; consultation responses, in-depth interviews, academic or professional publications, scoping studies). You may also attach a bibliography or list of references.
· Retirement PIN Guidelines
· Working Longer Review

· NHS Terms and Conditions of Service

3. Results from analysis of evidence and engagement
What does the evidence and any engagement activities tell you about:

The relevance of this function for different equality groups

This policy is aimed at all employees in NES
The specific issues you identified for particular groups – evidence of barriers, under-representation, particular needs

In the previous Retirement policy, only employees retiring at normal pension age were entitled to Working Hours Reduction. Following review of the new PIN Guidelines, this has been removed to allow employees retiring at any age to consider a Working Hours Reduction. 
Evidence of existing good practice and opportunities to promote equality or good relations
By formally recording the new process of retiring and returning, this ensures that a fair and consistent recruitment process will apply to anyone who terminates and wishes to apply for their original post. 

4. Actions taken or planned in response to issues identified in the analysis 
	Issue identified
	Action to be taken in response to issue
	Responsibility
	Timescale (indicate whether actions have already been completed, or provide timescale for carrying out the action)
	Resources required
	What is the expected outcome?

	E&D advisor suggested the Working Longer Review should be read
	
	HR&OD
	ASAP
	Working Longer Review
	More knowledge to be gained from reading this paper

	Make pension info appendix as it is confusing placing it at the start of the policy
	
	HR&OD
	ASAP
	
	Make the policy clearer to employees and highlight that NES are not giving pension advice 

	The PIN Guidelines suggests the employee must give 13 months notice of retirement. This may not always be possible depending on circumstances
	
	HR&OD
	ASAP
	PIN Guidelines
	NES felt 6 months was adequate time for an individual to prepare for retirement

	
	
	
	
	
	


5. Risk Management
In this assessment, have you identified any equality and diversity related risks which require ongoing management? If so, please attach a risk register identifying the risks and arrangements for managing the risks.

Any risks identified in this process should be added to the appropriate project or organisational risk register. See the NES risk management guidance for advice on identifying and scoring risks, or take advice from your directorate's risk champion.
6. Consideration of Alternatives and Implementation 

Note that if the impact assessment indicates that a function will negatively discriminate, either indirectly or through discrimination arising from disability, the function must be objectively justified
. This may require taking legal advice. If the function is to be objectively justified, outline the justification here, including analysis of any alternatives. See the guidance notes for instructions.
7. Monitoring and Review

Monitoring and review of equality impact should ideally be part of a wider monitoring or review process.

Please explain how the function will be monitored and reviewed, including:
What data will be collected, at what time?

What analysis of the data will be undertaken?

Are there specific targets or indicators to be monitored?

How will results of monitoring be reported, when, and to whom?

When will you review the function, taking into account any monitoring information?

This policy will be reviewed, in partnership, every three years from its effective date to ensure that it remains fit for purpose and to enable NES to demonstrate adherence to the NHSScotland Retirement PIN.
Who will be responsible for leading this review?
HR Department
Sign off (by accountable director)
Date
� � In this document, 'function' is used broadly to cover all the areas of work for which impact assessment is required, as defined in the Regulations. This includes policy, programme, project, service and function, among others.


� Direct discrimination cannot be justified other than on very narrow grounds in relation to age. If the EQIA indicates that a function discriminates directly, it should not be implemented.
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