Questions into comments
‘“Wow"Words
Sign/Symbol/Object

Aim: By February 2025 children identified as having below expected levels of speech, language and communication development
(‘amber’ on eLIPS observational tool for ‘saying’) will achieve age appropriate levels (‘green’ on the eLIPs observational tool).
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Sources 1. Equity for All (2021) 3. RCSLT & Early Years Scotland Survey: Children's communication difficulties increase since COVID (2023)
2. Public Health Scotland Report (2023) 4. Growing up in Scotland (2015)

Figure 1 Communication Skills: What’s the Problem and Why does it Matter?
| National Early Language and Communication (NELC) Project
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Method

The Early Years workforce received training and support from the

multi-agency faculty to

» use eLIPs* data to identify children not meeting SLC milestones
and gather baseline assessment data.

« follow an improvement journey, i.e. apply QI tools to analyse
causes of slow progress and set clear, measurable aims (Figure 2)

» develop a theory of change specific to the improvement focus.

« extend knowledge and understanding of the ‘Communication
High 5’ strategies.

* test changes, prioritising high impact/low effort changes.

* measure progress and learning over time using run charts.

« summarise their findings in an improvement poster (Figure 3)

» create an implementation plan to sustain improvements.
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The Communication High 5 strategies are

- Be face-to-face with a child.

- Provide thinking time.

- Turn questions in to comments.

- Model ‘wow’ words.

- Use signs, symbols and/or objects to
support understanding of language.
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Outcomes & Results
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« Data indicated increased staff confidence in using both Ql
techniques and the Communication High 5 strategies.

» Each setting successfully used QI methodology to measure
changes and the impact on children’s spoken language.

* Practitioners were able to track improvements in children’s
spoken language across all ELCCs, i.e. target children moved
from ‘amber’ to ‘green’ on eLlPs observational tool.

Conclusions & Next Steps

Quality Improvement methodology has been a catalyst for robust
application of the Communication High 5 strategies.

The workforce has been empowered to create the conditions for
change and to track change in spoken language using run charts.

The data indicates that the project can be spread.
Assurance processes are required to ensure sustainability.
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