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Output

Outputs included clarified team vision, values and behaviours and a list of
actions to help reallise the vision developed by the team.

Our Shared Vision:

Introduction Results:

. : . : : Pre-post training no sig. diff. was found in team identification {(15)=-.744
Team belonging can increase resilience, particularly when facing challenges p=0.234, self-reported motivation to engage in social identity leadership
(Haslam et al., 2016). Belonging and identity have been shown to play an N

_ _ ) ) t(15)=-1.586, p=0.067, team goal clarity {(15)=-1.1, p=0.144, or for wellbeing
important role in wellbeing (Haslam et al., 2018). Group cohesion can also t(16)=.173, p=0.433. There were higher average scores for team identity, self-
influence team functioning, through a context of shared values and an

reported motivation to engage in social identity leadership and for team goal
understanding of shared team goals and behaviours (Fransen et al, 2020). clarity after the training.

Within NHS Highland there is an awareness that staff are exhibiting signs

of burnout, impacting on staff retention and team functioning. This project is Qualitative Results: Key Themes:
taking a social identity approach to develop team cohesion and support to

increase the wellbeing of team members and the functioning of the team.

Aim

Our Shared Values:

Method

Design: Quantitative data gathered using a repeated measures design. Qualitative
data gathered through open response questions to explore the impact of the
training, analysed using thematic analysis (Braun & Clarke, 2021).

Sample: Staff (n=40) from a ward in Raigmore plus senior nurses and clinical
educators from medical division. Staff were given time off site to attend the training
hich was part of their working day.

Discussion
Non-significant quantitative results may be a function of the small
sample size and the fact the T2 survey was administered immediately
following the final trouble shooting session. The themes of reflection
on self and others & open discussion emphasised skills developed in
the training. The themes of stronger social identity & effective patient

care explored the benefits of enhanced belonging within the team.

Measures: 4 item measure of Social Identification, Self-reported motivation to

engage in identity leadership, 3 item measure of Team goal clarity and 14 item
arwick- Edinburgh Mental Well-being Scale.
Ethics: Ethics approval granted via UHI Ethics committee and consent gained
before the training commenced.
Procedure: 5 x sessions with sessions repeated so all staff could attend.
Session overview: University of Queensland SIGN 5R 2022
Why does ‘we’ matter? Understanding the value of groups for
leadership and ways to harness this.

Shared Identity Project SHIP

Skills developed by : ‘ .
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Reflection on

Who are we? Using social identity mapping to identify followers’ Self and Others

important group memberships as a basis for connection and growth.
Effective Team Building

Relationships

What are we about and what do we want to be? Clarifying reliability-
related group values, norms and aspirations.

How do we become what we want to be? Developing strategies to
embed reliability-related activity as aspects of group identity.
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