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Conclusion

Successful pilot demonstrating increase in retention 

and empowerment of participants 

Next steps : Offer coaching to all First 5s and further 

research
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Aim

To assess the benefits of one to one transformational 

coaching
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Introduction

General Practice in Forth Valley is losing many of its 

GP workforce due to reduction in WTE or leaving 

entirely before normal retirement age. This negatively 

impacts on patient care causing health inequity. 

A key finding highlighted by Dr Michael Blackmore in 

his LMC Recruitment and Retention Report was an 

urgent need for a supportive structure for GPs 

including coaching

It was agreed with LMC support to deliver a pilot 

coaching service to five First 5 GPs 

Results

Empowering the First 5 Workforce with one to one 

Transformational Coaching Intervention to Enhance 

Resilience and Improve Health Inequity

Method

Five First 5 GPs were identified through appraisal, LMC 

and First 5 Events 

Participants completed six one hour coaching 

sessions delivered by Dr Caryn Simms ( GP Partner, 

Trainer, Appraiser and NHS Coach)

Exit questionnaire compiled and analysed to assess 

the relevance of the coaching content to First 5s , how 

coaching has influenced confidence and performance 

as a GP, most beneficial techniques and tools and to 

assess if still working as a GP in Forth Valley 

Captions to be set in Arial 

or equivalent, italic, 

between 18 and 24 

points. Right aligned if it 

refers to a figure on its 

right. Caption starts right 

at the top edge of the 

picture (graph or photo).

100%

Would 

recommend

Coaching 

to a peer 

100%

Highly Satisfied 

With the 

Coaching 

Experience

100%

Rated 

Coaching 

Highly Relevant 

To Their Needs 

As a First 5

Huge Impact

On How

I approach my 

day 

Having Time

And Space

To Reflect 

More equipped 

For

Challenging 

Consultations

Feel more 

Confident in 

my role as a 

GP PartnerCoaching 

Experience

Invaluable

Strategies to 

Overcome

Imposter 

Syndrome

100%

Continuing 

Career in 

General 

Practice

In Forth Valley

Improved

Organisational 

Skills

New attitude

To Work and

Better Work life 

balance 

mailto:caryn.simms@nhs.scot

