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Let’s Connect: Improving the Developmental 
Outcomes of 2 Year Olds Through Enhanced 
Play and Interactions
Gwen Bell, Speech & Language Therapist & Tracey Aird, Occupational Therapist

Our vision is for Fife to be a place where every child flourishes in their early years. 
To help us realise this ambition, Let’s Connect will be available to every 2 year old who needs it. 

To ensure equitable access, Let’s Connect will be delivered within education, health visiting and 3rd sector organisations.
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Methodology

In Practice

Research tells us that children’s early experiences, 
especially in the first few years of life, help their 

brains develop – physically, cognitively, 
emotionally, and socially.  

Parental responsiveness supports secure 
attachment which is the foundation for life 

long mental and physical wellbeing.

Information sharing alone is not enough to 
support a change in behaviour. Modelling and 

coaching is essential to give families a safe 
space to actively develop and embed these skills.  

Let’s Connect (LC) provides an innovative framework for practitioners to support parents/carers. A 
comprehensive manual with training resources supports practitioners to directly model and coach parents/ 
carers to use the strategies during play sessions and to embed these at  home. 

Steps taken:
•	 �Systematic use of QI to guide early testing of strategies and development of a suite of measures
•	 �Impact case studies outlining positive outcomes for children and families
•	 �Development of manual through iterative testing with education colleagues
•	 �Scottish Government Whole Family Wellbeing Funding secured for spread across Fife 
•	 �Logic model to support quality planning, control and assurance
•	 �Spread plan implemented across Fife with strategic support from managers within Education, 3rd Sector 

and Health 
•	 �Development of 2 virtual networks for education practitioners and senior leadership teams
•	 �Ongoing planning for long-term sustainability.

Let’s Connect (LC) Logic Model April 2025

Impact areas

Support caregivers’ well-being 
& capacity to provide 

nurturing care*

Create a culture, environment, 
economy and society that 

enhances early child 
development

Integrate policies and services, 
ensuring they are evidence 
based, family centred and 

responsive to need

From before they are born, all babies and young children experience the nurturing care they need to develop to their full potential

Nurturing care*

Care givers have the security, time and headspace to 
provide nurturing care in a calm environment

Care givers have the knowledge and confidence to 
provide nurturing care

People get trusted support at the right time, while 
needed, including preconception

Workforce supported to have the knowledge, 
confidence, resources and wellbeing to support 
families and caregivers to be able to provide 
nurturing care

*nutrition & health   -   play & stimulation   -   sensitive responsive caregiving   -   safe from harm

Integrated policies and services
Investment is optimised to reflect the evidence on primary prevention, addressing needs, inequity and 
enabling continuity of support
Policies and services that impact on early child development are integrated through a shared evidence base, 
common narrative and governance and communication structures
Learning system enables evidence into practice reliably and consistently, and data are shared and used to 
link planning, monitoring and improvement
Local partnerships can  break down silos to implement evidence driven policies and apply the GIRFEC 
principles in ways that reflect local and community needs and lived experience
Leadership across all public sectors and services understand and champion the importance of ECD, and the 
need to take a whole system approach

Wider world

Knowledge about the importance of early child 
development and the impact of trauma, leads to 
more supportive behaviours

People live in places that are baby and family 
friendly, can have trusted relationships and feel part 
of the community

We improve on wider factors affecting early child 
development, including the economy, poverty, 
housing, air quality, nutrition, domestic violence, 
physical environments and racial inequalities

Aim: To reduce the proportion of children with developmental concerns at 27-30 months by a quarter by 2030 (from 18% to 13.5%)

Public Health Scotland data 
evidences an increasing 
number of children 
presenting with 
developmental concerns at 
their 27-30 month check and 
the proportion of children 
with a concern is 2.7 times 
higher in the most deprived 
areas. 

Many parents don’t recognise 
the importance of play and 
early communication to 
support their child’s  
development.

Within early years practice, 
the use of modelling & 
coaching with parents/carers 
is not used consistently.

Capacity of settings

Staff enthusiasm and will to 
lead change

LC manual with professional 
learning resources & data 
collection tools

QA Networks for
• Practitioners 
• Education Senior    
 Leadership Teams

Core Team
• 0.2 OT
• 0.2 SLT
• 1.0 FTE EYO

Extended Team
• Education
• Health
• 3rd Sector

• Professional    
 learning/development 

• Robust peer observation  
 and feedback using LC   
 observation summary  with  
 staff consistently scoring  
 above 35/40

• Coaching support from LC  
 team to practitioners 

• Quality control to ensure  
 key components are   
 thoroughly adhered to 

• LC strategies and   
 vocabulary are being used  
 by all staff. 

Practitioners are:
• at child’s level 
• pausing for child to   
 respond & following child’s  
 lead 
• using language appropriate  
 for child & adding and   
 repeating appropriate   
 vocabulary 
• creating appropriate play  
 environments
 supporting joint attention. 

Rolling program of LC

Ongoing data collection to 
guide sessions and measure 
outcomes 

SHORT

Whilst participating in LC, 
children will display:
• more functional    
 communication i.e. initiating  
 more interactions and   
 responding more easily 
 an increase in sustained  
 attention in child directed  
 play 
• increased time in child and  
 adult joint play
• less distressed behaviours
• less time needed to settle  
 after distressed behaviours.

Whilst participating in LC with 
nursery staff, parents/carers 
will:
• be able to discuss their use of  
 strategies
• display increasing use of  
 strategies during play   
 sessions and in everyday  
 interactions
• report increased confidence  
 in playing and interacting with  
 their child
• report more joint play is   
 taking place at home. 

MEDIUM

6 months after LC has finished 
children will display:
• improvements in overall   
 development as shown by  
 developmental milestones
• increased participation in  
 more to and fro interactions  
 (in nursery)
• sustained engagement in  
 purposeful play (in nursery).

6 months after LC has finished 
parents/carers will:
• report continued confidence  
 when playing and interacting  
 with their child
• display active use of LC   
 strategies.

LONG                                             

Up to 30 months (in 
alignment with Scottish 
Governments Children & 
Young People’s 
Improvement Collaborative 
aim).

To reduce the proportion of 
children with developmental 
concerns at 27-30 months 
by a quarter by 2030 (from 
18% to 13.5%).

OutcomesSituation ActivitiesResources

 Further information contact:
 gwenbell@nhs.scot    tracey.aird@nhs.scot

During the testing/implementation phase, early years practitioners need to be able to demonstrate 
increased use of the 4 strategies within their own practice. Consistent use of these within the setting is 
crucial for confidence and skill prior to coaching families.

During the testing phase Parent/Carers were quickly able to introduce the 4 key strategies into play and 
interaction during modelling and coaching sessions.

Let’s Connect outcome data shows that 
the developmental outcomes of 2 year 
olds can be enhanced when skilled 
practitioners use modelling and coaching 
of the 4 strategies to support parents/
carers to play and interact with their 
children.
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https://cypic.co.uk/focus/early-child-development/

LC is now being embedded in 65% of 2 
year old nurseries in Fife and we are on 
track to reach 100%. Training has been 
provided to two 3rd sector organisations 
and Health Visiting is also ready to adopt 
this approach. Let’s Connect has been 
developed in Fife, the accessibility and 
content of the manual make it a scalable 
resource that could be implemented in 
other regions.
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