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Agenda

- Introduction

- Financial Performance

- Key Achievements 2023-24

- Future Sustainability of the
Health & Social Care Workforce
- Discussion & Priorities




Governance

- Finance

- Strategic Plan

- Developed new Key Performance Indicators and

Risk Management approach

- 4 new Non-Executive Directors inducted into NES Board
- Board Development Team Programme

- Blueprint Self Assessment 2023 & Board Workshop

- Blueprint Improvement Plan — March 2024




Staff Governance

© ®

Employee NES Response Staff Retention Essential Sickness
Engagement Index rate 88% Rate Learning Absence Rate
85% (national 59%) 93.3% compliance 2.6%
(national 77%) grew from
69% to

87%

Robust
Whistleblowing
Policy &
Processes in
Place

Carer Positive
Employer status
awarded



R

NES is a major employer within NHS
Scotland, employing over 3,000 staff 1,974 1,207

Doctors and Dentists Educationand
in Training Support Staff



NES provided undergraduate and postgraduate placement opportunities
to over 17,000 learners across a range of clinical disciplines

Undergraduate placements

% 6,322 944 2 1,071

Medical Dental Q Pharmacy

Postgraduate training programmes

% 6,659 279 21,052

Medical Dental Q Pharmacy

123 +
- Wv) 367 e 11
g Clinical O Psychology @ Optometry
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Financial Performance

Total Gross Expenditure

s8H ) £815,097k

2022/23 - £724,945k

Direct Educational
000 Staff Expenditure oenditure Income
( ) £235,161Kk hgg i:pszdst,ossk @Q £114,620k

2022/23 - £205,331k ;
/ 2022/23 - £454,612k 2022/23 - £104,977k

Other Educational NES Infrastructure

|
4 _O_ Support Expenditure y @ Expenditure — Total Net Expenditure
' £47,754k J £7,124k 5| £700,477k
2022/23 - £56,095k 2022/23 - £8,907k 2022/23 - £619,968k

Delivered a complex budget of just over £0.7 billion within margin of 0.03%



Financial Performance

- Net underspend against RRL of £0.209M

- Reduced spend on in-year non recurrently funded activity by £6.9m
- Phase 1 of Turas Redesign (£0.9m) funded from NES Baseline

- Discretionary spend reduced by £2.9m

Over £11m of spending reductions derived from NES Budget
(baseline plus SG Commissions)

Unable to fully replicate year on year without significant detriment to the
health and social care workforce



KEY
ACHIEVEMENTS
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NES STRATEGY 2023-26

PURPOSE

To be a collaborative, innovative and inclusive
People, Partnerships, Performance learning organisation that provides high quality
education, training, workforce development,
workforce data and technology for Scotland’s
health and social care workforce.

NHS | OUR STRATEGY

Education

or
Scotland

VISION

Supporting better rights-based quality care
and outcomes for every person in Scotland
through a skilled, capable and resilient health
and social care workforce.




OUR ROADMAP

SOLID
FOUNDATION

Commitment to high
performance
Business model pivoted due
to Covid pandemic
Remote friendly
Professionally silo'd
iMatter performance

o

ACHIEVING
OUTCOMES

Organisational sustainability
Improved sustainbility of
H&SC Workforce
Improved outcomes
NES as a collaborative,
inclusive learning
organisation

IMPLEMENTING
CHANGE

Delivery of Corporate
Improvement Programme
Implementing OD Plan
Once for NES approaches
Releasing savings
Maximising collaboration

STRATEGIC
INTENT

UNDERPINNING
COMMITMENTS

Learning & Education
Strategy
Anchors Strategic Plan
Climate and Sustainability
Strategy
Transformation Routemap

CHANGING
CONTEXT

Changing needs of H&SC
workforce
NHS Reform
Challenging financial
environment
Need to deliver best value
and improved outcomes

New NES Strategy 23-26
Focus on people,
partnerships, performance
Introduction of SKPIs to
provide Board oversight of
organisational performance




NES as a Learning
Organisation

Collaborative, inclusive
learning organisation

Creating the conditions for
sustained change

Transformation Routemap &
Corporate Improvement

NES Learning and
Education Strategy

NES Strategy




Delivery Performance

- 2023/24 Annual Delivery Plan
set out our contribution to
delivering the NHS Scotland
Recovery Plan 2021-26 In the
context of our medium-term
priorities and the NES Strategy

- At year end, delivery intentions
were fully met for 84% of our
deliverables with the remainder
impacted by funding delays or
reductions

Employee satisfaction (oY@} ) ojf
Staff wellbeing a
PEOPLE PERFORMANCE

How well do we How well do we perform
support our staff? as an organisation?

Employee diversity
and inclusion

VISION
Supporting better rights-based quality care
and outcomes for every person in Scotland
through a skilled, capable and resilient

health and social care workforce.
Learner scale and reach

Learner experience 000
Quality of clinical training C@ @

environment

PEOPLE PARTNERSHIPS
Attraction, reach and How well do we support How well do we meet the
accessibility our learners? needs of our partners?

Sustainability focused
education

I Efficiency and value

Climate sustainability
Financial performance

Delivery performance

Stakeholder satisfaction
Research and collaboration
Data utilisation

Digital skills

Co-production

Supporting young people

Credit rating



NES

Deanery




Digital
Learning
Platform

Once for
Scotland
access to high
quality learning
and education

Improving
quality of care
and outcomes
through
enhancing the
skills and
knowledge of
health and care
professionals
across
Scotland



The National
Digital
Library for
Health &
Social Care

Essential source
of knowledge
and information
for the
development and
education of the
health & social
care workforce.

Enhancing
quality and
safety by
ensuring staff
are well-
informed and
equipped with
the latest
evidence.



NES
Deanery

1862 medical trainees gained an outcome 6
indicating completion of a core or higher training
programme, a 6% increase on the previous year

92% of trainees reviewed,
successfully progressed through the academic year

Revalidation of 7500 doctors in training programmes as a key
part of performance monitoring to improve the quality of care for
people across Scotland and ensure licensed professionals are
up-to-date and fit to practise

100% fill of expanded core posts and beginning to see
the benefit in higher specialty post fill rates

Scotland ranked first in overall satisfaction out of the
four nations, in the GMC National Training Survey

Rise in number of high performing training
sites from 31 to 33

Working towards
a whole time
equivalent
recruitment
model, rather than
headcount model,
to improve both
patient care and
the learning and
training
experience.

Embarking on an
ambitious
programme of
medical education
reform to address
workforce needs,
health inequity
and equitable
access.



Clinical Skills

Providing a once for
Manag?d Scotland approach
Educational to skills and
Network simulation learning

Contributing to the
maintenance and
improvement of
health and social
care services,
Scotland wide.






Accredited
Learning
Programmes

Skills

Development
Scotland

Developing
health care
professionals
knowledge &
skills through
accredited
learning



Annual
Conference




Fellowships




Leadership

Leading for the

& Talent Future
Management
Succession
Planning for
Senior
Graduate Leadership
Trainee
Scheme
You as a NHS Scotland Board

Collaborative

Development
Leader



Data &
. Digital

Careers
Digital Website

Dermatology




National Provider
of Workforce
Statistics




National
Digital g ll
Platform




ANIA Digital
Dermatology

Enabled dermatologists to carry out robust
referral triage without the patient being
present through the Digital Dermatology
Programme, by including images as part of
the referral process between primary and

secondary care

Speeding up diagnosis,
reducing waiting lists and
iImproving patient care



NHS Scotland
Careers

Website




National
Commissions

Digitally Trauma
Enabled Transformation
Workforce Programme

Psychological
Care for All




National Centre
for Remote &
Rural Health
& Care

Supporting
improvements
In service
delivery and
sustainability

Reducing
healthcare
inequalities

Ensuring that
rural
communities
have equitable
access to
high-quality
care and
services.



The Centre for
Workforce

Supply




Digitally
Enabled
Workforce
Programme

Delivery partner for Scottish Government's
Digital Capabilities Programme

Our DEW team won the Digital Health and Care
Team Award at the Holyrood Connect 7th annual
Digital Health and Care Awards

The first Scotland led master’s level programme,
Leading Digital Transformation in Health and
Care for Scotland, commenced with 65
participants developing a new generation of
leaders who can drive, deliver, and embed digital
transformation

Digital Health and Care Leadership Programme

ran with 240 participants from across the health,
social care, social work, housing and third sector

Developing and
delivering
national
resources and
learning
networks that
build digital
skills and
leadership,
supporting
delivery of
Scotland’s
Care in the
Digital Age
Delivery Plan



National Over 119,000 online
Trauma engagements including eModule

Transformation completions
Programme 3,273 participants in live training,

webinar and workshop deliveries
reaching across the Scottish
workforce

Improved workforce wellbeing and
effectiveness

Enhanced understanding and
iImplementation of trauma-informed practice

Better outcomes for patients and
healthcare providers through the
adoption of trauma-informed
principles



Psychological 000
Care for A" Increased the psychology '.'

and psychological therapies workforce by
6% helping with waiting times and access
to services

Education and training accessed 37,197

times by multidisciplinary and multisector

workforces supporting mental health and

wellbeing for infants, children, adults and
older people

Evidence of improved mental health
outcomes for a sample of over 2500
children and adults following delivery of
Interventions by NES trained staff



Leading to
change




Armed Forces
Talent

Management
Programme

=2

Addressing
workforce
challenges
and
contributing
to the overall
Improvement
and
sustainability
of healthcare
services



Value Based

Health & Care
& Realistic
Medicine

Supporting the
practice of
Realistic
Medicine

Enhancing the
value and
sustainability of
health and
social care
services



National Workforce

Programmes

*digitallearning

National
Bronchoscopy

National Ultrasound
Training Programme

(NUTP) National Endoscopy

Training Programmes
(NETP)

':lH_,S NHS Scotland Academy NHS

¢ ini ; Golden Jubil
scotland Accelerated training through collaboration enublee

l

NHS Scotland
Youth Academy

Training Programmes
(NBTP)

Projects

NHSSA Skills & National
Simulation Centre Perioperative

@NHS GJ Training Programmes




Working in Partnership

Skills

Development
Scotland

Digital Health & Care

(/D Innovation Centre

G) Scottish Social

Services Council

CID
COSLA

) «S Q A gOCi?I Sj curity UKEealthgata @
/ _Co_t ar_] - Research Alliance \_ Scottish Funding Council
) o B |_ _I Combhairle Maoineachaidh na h-Alba
- o i &3
University GX3l University of Uni . Universityof &>
niversit
5 of Dundee St Andrews y gltarsagtor:vclyde

Accelerated
National

Innovation
Adoption

NHS
N—

SCOTLAND
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FUTURE SUSTAINABILITY OF
THE HEALTH & SOCIAL CARE
WORKFORCE | Discussion

- Health and Social Care Workforce (Incl technology
and innovation)
- Al in Education & Training
- Digital Learning Infrastructure
- Sustainability in Net Zero for Education & Training
- Workforce Diversification
- Medical Education Reform









