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[bookmark: _Toc158879706]Introduction and Background

This report provides an overview of the Allied Health Professions (AHP) Projects Progressing Practice-based Learning (PrBL) Workstream 2025-26, funded by the Scottish Government. It builds on the key learning and outputs presented in the AHP Projects Progressing PrBL Workstream Report 2025 (NHS Education for Scotland, 2025) and sets out recommendations to support the continued development of  modern, diverse, and sustainable AHP PrBL in Scotland.  

The AHP Projects Progressing PrBL is aligned with the AHP PrBL Consensus Statements,  AHP Principles of PrBL, and supports the recommendations set out in the AHP Education and Workforce Policy Review (Scottish Government, 2023), and the AHP PrBL Recovery workstream 2021-23 (NHS Education for Scotland, 2023). These projects form a key component of the NHS Education for Scotland (NES) AHP PrBL workstream and contribute to ongoing, collaborative efforts to strengthen AHP PrBL capability, expand capacity, and embed sustainable quality assurance and governance for AHP PrBL across Scotland. 

Ensuring students receive a high-quality, positive learning experience is essential to developing a future AHP workforce that is fit to practise and prepared for employment across all sectors in Scotland. In collaboration with the national NES AHP PrBL workstream, the projects aimed to:
1. Develop AHP PrBL capability by supporting those delivering PrBL and equipping the future AHP workforce with the knowledge, skills, and behaviours required to work effectively across health and social care settings
2. Build AHP PrBL capacity sustainably through the use of a range of PrBL models 
3. Embed robust quality and governance to support high quality AHP PrBL across Scotland
[bookmark: _Toc158879711]

Method

The AHP Projects Progressing PrBL 2025-26 were led by AHP PrBL Practice Education Leads (PELs) recruited by NES, and ran from 1st April 2025 to 31st March 2026. The workstream comprised ten distinct projects with an AHP-wide focus. 

Implementation was facilitated through monthly progress meetings attended by the AHP PrBL PELs and the NES AHP Practice Education Team, supported by the use of project management tools, including project charters, project plans, communication strategies, and risk registers. The AHP PrBL PELs provided quarterly updates, and utilised a Red, Amber, Green (RAG) rating system to montior progress against project deliverables. In addition, the Goals, Roles, Process, Interpersonal (GRPI) Model of Team Effectiveness (Beckhard, 1972) short form was completed monthly and extended form was completed quarterly to review key factors influencing team functioning, identify areas for improvement, and monitor overall project progress and outputs.

[bookmark: _Toc158879713]Individual infographics for each project are provided in Appendices A–J. A more detailed report on student-led services, introduced as a new component of the 2025/26 workstream, is included in Appendix K


Results

By 31st March 2026 new resources, and PrBL opportunities  were created to support and develop PrBL in a modern, diverse, and sustainable way. Examples of key achievements are in Tables 1 and 2 below, and within the individual project reports in Appendices A-K.

Table 1: Key Workstream Achievements / Outputs
	Development 
	Achievements / Outputs


	AHP PrBL resources developed



	· Development of resources to support embedding of the AHP Practice Education Development Framework in practice including resources to support local framework implementation sessions, an interactive self-evaluation tool and a staff mapping tool 
· Being and Becoming an AHP Practice Educator: proposal of updates to modules
· Sway learning resource: A Golden Thread: Involving People Receiving Care and Unpaid Carers in Practice Based Learning
· New Turas Learn page developed on Involving Service Users in AHP PrBL
· National Whistleblowing Guidance for AHP Students: National Whistleblowing Guidance for AHP Students 2026
· Development of coaching workshop resources and guidance document including prompt question sheet
· Development of a range of resources including Long Arm Supervision (LAS) Guidance for Practice Educators, LAS Guidance for Learners, LAS Turas page, and LAS resource infographic
· Development of a range of resources including updated case studies, Project-based PrBL guidance, a companion infographic for students to share key information ahead of a Project-Based Placement, project proposal and project summary documents
· Development of a student-led services definition, Set-up Checklist, Microsoft Sway including case studies, and Student-led Services Turas Learn page
· Further development of the AHP PrBL pages on Turas Learn 
· and AHP Projects Progressing PrBL pages on Turas Learn 
8 presentations from the AHP Projects Progressing PrBL Event 19.03.26 available at AHP Projects Progressing PrBL Event 19.03.26 | Turas | Learn


	New AHP PrBL training opportunities 



	· To increase PrBL opportunities in local authority and social care Occupational Therapy (OT): three sessions with the national practice education network, two in-person PrBL events, and a deep dive event in collaboration with the Royal College of Occupational Therapists
· Four bitesize CPD sessions delivered on the AHP PrBL Virtual Community (The Golden Thread: Embedding Lived Experience in AHP PrBL, Project-based Placements, Long Arm Supervision, and Student-led Services) – 368 attendees
· Two coaching workshops with 28 attendees in total

	Networks, and support for practice educators

	· Development of short-life working groups to support PrBL opportunities in local authority and social care OT
· Creation of an AHP Student Indexing stakeholder group
· Development of the AHP PrBL Virtual Community enabling engagement and support across professions Scotland-wide:  AHP PrBL Virtual Community Sway




A summary of impact can be found below, and for each individual project within Appendices A-K.

Engagement Impact 
· The AHP PrBL Virtual Community has been promoted as part of the PrBL projects and wider AHP PrBL workstream. Over 250 new members have joined the AHP PrBL Virtual Community since 1st April 2025. The community promotes the sharing of practice and aims to reduce duplication.
· 66 colleagues attended the AHP Projects Progressing PrBL Celebration and Sharing Event in March 2026, and many more contributed to the projects.



Educational Impact 
· Increased knowledge, awareness, and confidence documented within polls and within evaluation of training opportunities and resources. 
· At the AHP Projects Progressing PrBL Celebration and Sharing event  in March 2026, 100% of evaluation respondents reported they were likely to change or improve their practice because of learning from the event.
· Positive feedback received from stakeholders on the value of resources, and increased awareness of where to find resources has been reported.
· Statements of intent / pledges from stakeholders to utilise different models and methods of delivery.

Performance Impact 
· New PrBL opportunities created through utilisation of different models and methods of delivery.
· Positive practice educator and student testimonials as shared in the individual project reports (Appendices A-K).

GRPI results indicate a progressive improvement in AHP PrBL project team  effectiveness as perceived by team members over the course of the projects as seen in Figure 1 below.

Figure 1: Goals, Roles, Processes, Interprofessional (GRPI) Scores Over Time
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Table 2: Summary of objectives, deliverables, key measures, and recommendations from the individual AHP Projects Progressing PrBL

	Project

	Objective
	Deliverables
	Key Measure(s) 
	Recommendations

	AHP PrBL Capability: AHP Practice Education Development Framework
	To support the growth of AHP PrBL capacity and capability through embedding the AHP Practice Education Development Framework in practice
	· Support provided to AHP Practice Education Leads to embed the framework in health boards across Scotland
· Development of resources to support local implementation sessions, an interactive self-evaluation tool and a staff mapping tool to support practical use of the framework
· Review of evaluation feedback to inform spread and scale

	Engagement statistics and evaluation of framework local implementation sessions: 
-94% of 85 respondents reported the session attended was relevant to their practice
-Attendees reported an increase in confidence in describing their AHP PrBL role, accessing resources, and applying learning to practice
	· Continue to embed the AHP Practice Education Development Framework through awareness raising, local and national implementation sessions
· Where possible, track data on access to resources to provide insight into which staff groups are being reached and to inform targeted support for those who may benefit from additional input 





	Project

	Objective
	Deliverables
	Key Measure(s) 
	Recommendations

	AHP PrBL Capability: Being and Becoming an AHP Practice Educator
	To update the Being and Becoming an AHP Practice Educator online resource to provide a contemporary, engaging learning programme aligned with current AHP practice-based learning (PrBL) priorities
	· Feedback on the existing resource has been gathered and analysed to inform the proposed updates
· Consultation is underway to refine content and format options, informed by the AHP Board Practice Education Leads (PELs), the AHP PrBL Operational Collaboration, and the AHP Practice Educator Development National Working Group
	Positive feedback received on proposal allowing progression to the next stage of development
	· Analysis of detailed feedback from stakeholder consultation
· Design and development of updated content which will be piloted before new eLearning modules are finalised and published





	Project

	Objective
	Deliverables
	Key Measure(s)
	Recommendations

	AHP PrBL Quality and Governance: AHP PrBL in Local Authority and Social Care
	To increase practice education opportunities for 
OT students across local authority and social care settings

	· Strong momentum has been established, underpinned by effective collaboration, a positive culture, and enabling structures that support PrBL 
· At least 30% of the current local authority and social care OT workforce has been reached through a combination of online and in-person events

	Stakeholder feedback
-The sharing of lived experiences by students and practice educators is reported to have significantly contributed to challenging and dispelling common misconceptions
-Reported increase in local authority and social care OT PrBL placement offers made to the higher education institutes

	· Connect the LA OT community through an online PrBL forum
· Collaborate across health, social care, and the third sector sharing PrBL learning and best practice
· Where possible, track data on local authority and social care OT PrBL placement offers made and utilised over time 






	Project

	Objective
	Deliverables
	Key Measure(s) 
	Recommendations

	AHP PrBL Quality and Governance: Involving Service Users in AHP PrBL 

	To explore how people who receive care and unpaid carers can be
active partners in supporting students and can meaningfully contribute to PrBL

	· Explored the research and identified useful tools linked to key national initiatives e.g. Values Based Health and Care and Health Literacy 
· Hosted an online CPD Session to raise awareness and provide practical guidance
· Developed a range of resources including  A Golden Thread: Involving People Receiving Care and Unpaid Carers in Practice Based Learning Sway and Involving Service Users in AHP PrBL Turas page

	Engagement statistics and evaluation of national involving service users CPD session:
-100% respondents reported an increase in knowledge on how they can involve service users and unpaid carers in PrBL
-100% of respondents reported feeling confident they could apply this learning in practice
-100% of respondents reported it was likely they would change or improve their practice as a result of this learning

	· Practice educators are encouraged to engage with the Sway and new resources to role model active involvement
· Support students to seek feedback as part of everyday practice





	
Project

	Objective
	Deliverables
	Key Measure(s)
	Recommendations

	AHP PrBL Quality and Governance: National Whistleblowing Guidance for AHPs

	To update the student guidance to ensure it is accurate, user-friendly, and clearly focused on providing effective support for students

	· Engaged with a range of stakeholders to develop revised guidance
· Guidance finalised following confirmation from the Independent National Whistleblowing Officer (INWO): National Whistleblowing Guidance for AHP Students 2026
	New guidance published at the end of the project. Engagement statistics and evaluation feedback will be gathered over time

	· Review guidance format and transition from a Word document to a more engaging online platform
· Explore opportunities for shared cross‑profession guidance with Nursing & Midwifery, with tailored add‑ons for each group




	Project

	Objective
	Deliverables
	Key Measure(s) 
	Recommendations

	AHP PrBL Quality and Governance: AHP Student Indexing

	To understand the feasibility, challenges and facilitators of indexing Scotland’s AHP students
	· Establishment of a stakeholder group to support AHP Indexing, fostering collaboration between the Scottish Government, NHS Education for Scotland, and Higher Education Institutions (HEIs)
· Pilot involved six HEIs, encompassing eleven programmes and six allied health professions. Valuable insights were generated into key processes, enablers, and challenges to inform future development

	Learning from the AHP Student Indexing Feasibility Pilot has informed processes and generated recommendations that will allow progression to the next stage of development
	· Partnership working and identified resource to allow indexing to be expanded to support AHP students’ journeys
· Make future connections to Occupational Classification Indexing to enhance workforce planning for all AHPs





	
Project

	Objective
	Deliverables 
	Key Measure(s)
	Recommendations

	AHP PrBL Capacity: Using A Coaching Approach in AHP PrBL
	To introduce coaching conversations to support PrBL models and delivery
	· Development of a structured coaching workshop, supporting resources, and guidance documentation
·  Implementation of the Goals, Reality, Options, Way Forward (GROW) model, supported by tailored resources

	Evaluation of a coaching approach across six allied health professions demonstrated its relevance to practice:  
-Knowledge, skill, and confidence increased when the GROW model was adopted with supporting resources, and following attendance at the new coaching workshop                   -100% of respondents reported feeling confident they could apply learning from the coaching workshop in practice and that it was likely they would change or improve their practice as a result of this learning
	· Continue to explore opportunities to embed a coaching approach within PrBL, including further evaluation and application of the GROW model as supported by the AHP Coaching Expression of Interest report 2026
· Deliver additional coaching workshops to support the effective use of coaching conversations within PrBL settings
· Ensure coaching resources are accessible to all allied health professionals to support PrBL, including integration within the Turas Learn platform




	Project

	Objective
	Deliverables
	Key Measure(s) 
	Recommendations

	AHP PrBL Capacity: Long Arm Supervision (LAS)
	To improve the clarity, accessibility, and usability of LAS by collating, developing, and promoting relevant resources

	· Development of a range of resources including LAS Guidance for Practice Educators, LAS Guidance for Learners, LAS Turas page, and LAS resource infographic
· A range of stakeholders consulted for advice and input on development of these resources
· Hosted a national CPD session to launch the resources
	Engagement statistics and evaluation of national CPD session:
-100% of respondents reported an increase in knowledge following attending the session
-Over 90% felt able to apply this learning right away
-67% of respondents expected that learning from the session would change their practice

	· Encourage teams to offer LAS placements using updated 
guidance
· Share the infographic, guidance document, and previously developed LAS podcast series widely to drive consistent adoption
· Gather more case studies and develop new tools as required
· Where possible, track data on AHP LAS PrBL placement offers made and utilised over time





	
Project

	Objective
	Deliverables
	Key Measure(s)
	Recommendations

	AHP PrBL Capacity: Project-based Placements
	To provide resources and support for AHPs across Scotland to plan for and carry out Project-Based Placements
	· Development of a range of resources including updated case studies, Project-based PrBL guidance, a companion infographic for students to share key information ahead of a Project-Based Placement, project proposal and project summary documents
· A range of stakeholders including students consulted for advice and input on development of these resources
· Hosted a national CPD session to support AHPs to understand and plan Project-Based Placements

	Engagement statistics and evaluation of national CPD session:
-100% of respondents reported an increase in knowledge following attending the session
-79% of respondents felt confident to apply this learning in practice and 88% of respondents advised they were likely to change their practice because of the session
-An increase in confidence was seen with 63% feeling confident to host a project-based placement following the session, and many others interested in accessing the highlighted resources to increase their confidence and knowledge

	· Encourage teams to offer project placements using the updated guidance and a further national CPD session if required
· Share the infographic, guidance document, and other resources widely to drive consistent adoption
· Gather more case studies and develop further tools and support if required
· Where possible, track data on AHP project-based PrBL placement offers made and utilised over time





	Project

	Objective
	Deliverables
	Key Measure(s) 
	Recommendations

	AHP PrBL Capacity: Student Led Services
	To explore the potential of student-led services as a model of PrBL for AHP students across health and social care in Scotland.
	· Literature search and national scoping undertaken to map existing models of AHP student-led services
· Definition, Set-up Checklist, Microsoft Sway including case studies, and Student-led Services Turas Learn page developed
· Hosted a national CPD session to share this work

	Engagement statistics and evaluation of national CPD session:
-98% of respondents reported no or limited knowledge of student-led services at the start of the CPD session
-100% reported being well informed or somewhat informed on student-led services following the CPD session
	· Those interested in exploring the implementation of student‑led services may wish to review the new resources- the SWAY resource and set-up consideration check list- available on the AHP student-led services Turas page. They can also draw on the experience of people who have worked with this model in practice (identified contacts in Appendix K)
· Where possible, track data on AHP student-led services over time


[bookmark: _Toc158879721]
Further impact data for the individual projects is available in Appendices A-K.



Workstream Recommendations

To help sustain and develop the significant work undertaken, the following recommendations are made. The allocated timeframes to each recommendation reflect time, financial and resource constraints. These are outlined below: 
• Short – as soon as practicably possible and within 1 year 
• Medium – 1 to 3 years 
• Long – 3 years plus 

Table 3: AHP Projects Progressing PrBL Recommendations
	No.
	Recommendation 
	Focus / Rationale
	Lead Agency / Agencies
	Indicative Timeframe

	1
	Widely share the AHP Projects Progressing PrBL report and resources 

	· Focus: Promotion of new resources and learning 
· Rationale: Widen access to reduce duplication, share, and develop learning across all Allied Health Professions and throughout Scotland
	· The NES AHP Practice Education Team
· PEL networks
· The AHP PrBL Operational Collaboration (APOC)

	Short 

	2
	Continue to develop the AHP PrBL Virtual Community
	· Focus: Increase and broaden membership, expand the functions and resources available. All members encouraged to share and showcase resources and examples of good practice, offer support and networking opportunities
· Rationale: To create a one-stop shop to support all involved in AHP PrBL increasing collaboration
	· NES AHP Practice Education Team 
· AHP PrBL Virtual Community Core Development Group 
	Short 

	3
	Continue to embed the AHP Practice Education Development Framework, self-evaluation and staff mapper tools in practice tracking over time

	· Focus: To support the growth of AHP PrBL capacity and capability by clarifying practice education roles and responsibilities for all AHP staff
· Rationale: To support practice educator development utilising clear guidance on the knowledge, skills, behaviours and recommended learning across 4 levels of practice education experience
	· NES AHP Practice Education Team
· PEL Networks
	Short/Medium

	4
	Continue to design and develop the updated AHP Being and Becoming a Practice Educator resource

	· Focus: To support the growth of AHP PrBL capacity and capability
· Rationale: To support practice educator development enabling them to provide high-quality PrBL opportunities
	· NES AHP Practice Education Team
· AHP Practice Educator Development National Working Group
	Short / Medium



	5
	Widely share the National Whistleblowing Guidance for AHP Students 2026 and consider opportunities for further development
	· Focus: Promotion of new resource and learning to support AHP students whilst considering future development
· Rationale: Exploring opportunities for shared cross‑profession guidance with Nursing & Midwifery, with tailored add‑ons for each group would promote consistent, safe experiences for students across professions

	· NES Practice Education Team
	Short / Medium





	No.
	Recommendation 
	Focus / Rationale
	Lead Agency / Agencies
	Indicative Timeframe

	6
	Continue to support the utilisation of a range of PrBL models through the sharing of resources, and training

	· Focus: To promote and support the use of a range of PrBL models/methods of delivery and emerging learning needs in a range of settings
· Rationale: To support practice educators and other key stakeholders to offer modern, diverse, and sustainable PrBL opportunities that will develop the future workforce

	· NES AHP Practice Education Team
· HEIs
· AHP PrBL Models / Capacity National Working Group
	Medium

	7
	Continue to develop AHP PrBL opportunities within local authority and social care settings

	· Focus: Collaborate across health and social care sharing PrBL learning and best practice
· Rationale: To broaden PrBL opportunities and
promote the valuable contribution these settings and AHP roles can offer
	· NES AHP Practice Education Team
· Local Authority OT colleagues
· HEIs
	Medium

	8
	Continue to support practice educators to involve service users in student PrBL
	· Focus: To build practice educator skill and confidence to involve service users in their day-to-day practice and PrBL
· Rationale: Involving service users strengthens person centred care, broadens perspectives, and can improve the quality and relevance of learning experiences

	· NES AHP Practice Education Team
	Medium 




	No.
	Recommendation 
	Focus / Rationale
	Lead Agency / Agencies
	Indicative Timeframe

	9
	Continue to develop data collection mechanisms to measure and demonstrate impact 


	· Focus: To agree and develop data sets in partnership, develop AHP student indexing, and a quality management system that meets AHP requirements
· Rationale: Robust data, reporting mechanisms that are fit-for-purpose, and undertaking regular evaluation processes to measure progress and utilise opportunities for continuous development

	· NES AHP Practice Education Team
· NES Nursery Midwifery and AHP Directorate
	Medium / Long


	10
	Embed PrBL and PrBL resources in the national AHP PrBL infrastructure 

	· Focus: To increase access to and engagement with PrBL and PrBL resources across all Allied Health Professions and throughout Scotland.  
· Rationale: To support PEs and other key stakeholders to offer modern, diverse, and sustainable PrBL opportunities that will develop the future workforce
	· NES AHP Practice Education Team
	Long




	
	
	




	
	
	



Conclusion

Opportunities to collaborate and share learning at both national and local levels are essential to support the continued development of modern, diverse, and sustainable AHP PrBL across Scotland. The AHP PrBL Virtual Community has played a key role in connecting stakeholders nationwide, providing a platform to network, share learning, problem-solve, and access resources and updates in a timely and coordinated manner. The importance of practice education development and effective team working at a local level is emphasised within the AHP Practice Education Development Framework. This framework promotes a whole-team approach to PrBL, recognising the value of all contributors and supporting the identification of appropriate resources and training opportunities to meet evolving learning needs.

To meet the future needs of the Scottish population and ensure that students are well prepared to enter the AHP workforce, it is clear that a flexible and innovative approach to PrBL is required. This includes supporting practice educators to meaningfully involve service users in student learning and expanding opportunities across a broad range of health and social care settings. In areas where AHP roles are not yet established, approaches such as long arm supervision offer valuable mechanisms to support high-quality placements in role-emergent contexts. Existing resources and training opportunities across settings should continue to be leveraged to optimise the use of diverse PrBL models, including peer-assisted learning, long arm supervision, project-based PrBL, student-led services, and coaching approaches.

There is a continued need to embed PrBL and associated resources within a national AHP PrBL infrastructure supported by AHP student indexing and a robust quality management system. This is essential to support ongoing innovation, strengthen system-wide capability, and ensure that practice-based learning evolves to meet the needs of both service users and the future AHP workforce in Scotland.
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Background to project
Purpose
To explore the potential of student-led services as a model of practice-based learning (PrBL) for allied-health professional (AHP) students across health and social care in Scotland.

Context
This work is part of the AHP projects progressing practice-based learning within the capacity workstream and is a direct response to the Scottish Government Allied Health Professions Education and Workforce Policy Review (2023). Specifically, it aligns with Recommendation 5.4.3, which calls for the development of modern and sustainable PrBL models through cross-sector collaboration. 

The project is further informed by national guidance and standards, including:
· AHP Principles of Practice-Based Learning (PrBL) 2023
· AHP PrBL Consensus Statements 2018
· Quality Standards for Practice Learning (QSPL) 2020
· HCPC Standards for Education and Training 2017
Previous work- Student Led Clinics in Practice Based Learning (PrBL) - Benefits and Challenges and Increasing Remote & Rural Placements for AHP Students highlighted a lack of clarity regarding the definition and mapping of current practice alongside an absence of standardised guidance to support AHPs in facilitating these models.

Task
Over a six month period, the primary task was to investigate the viability and current landscape of student-led services as a sustainable PrBL model for AHPs in Scotland, and to use this information to develop national resources. Sub-tasks included:
1. Literature Review: Updating and broadening the 2022 physiotherapy-focused literature review to encompass all AHP disciplines via the NHS Knowledge Network.
2. National Scoping: Mapping existing student-led service models across AHP disciplines across health and social care, and building a network of stakeholders for ongoing collaboration.

3. Definition Clarity and Resource Development: Establishing a definition and producing practical resources to address the current gaps in support for implementing student-led services.

[bookmark: _Toc158883132]Actions
1. Literature Review
In partnership with the NHS Knowledge Network, the literature search was updated and expanded in November 2025. Studies were included based on AHP relevance, comparable healthcare system, date and type of study. Findings were themed to identify AHP-specific characteristics, benefits, challenges, and potential enablers to inform the development of national guidance. 

2. National Scoping
Outreach was targeted towards key groups, including AHP Practice Education Leads (PELs) across NHS Boards, the AHP Practice-based learning stakeholder group and the National Working Group for Models of PrBL. A snowball approach helped identify further stakeholders and experts. All interactions, including specific PrBL models and expressions of interest, were documented to create a record of national expertise and case studies.

3. Definition Clarity and Resource Development
A national definition of student-led services is proposed, synthesising existing literature with expert perspectives to address the lack of a single, widely accepted model. 

A student-led service is a method of delivering healthcare where students take primary responsibility for organising and delivering care to a defined group of individuals, supported by a qualified practitioner. 

To share this work, a dedicated Turas Learn - AHP student-led services page was launched featuring newly developed resources : 
· Recording of the bite-sized CPD session delivered to the AHP PrBL virtual community.
· A Microsoft Sway detailing key information about the model and case study examples
· A set-up considerations checklist.

Findings

Literature Review
After removing duplicates from the various databases, 326 references were identified and then screened by title and abstract. Screening by title and abstract, and in some cases full-text found forty-six references that were relevant to the goals of the review. 



Key characteristics of the included studies:

Figure 1: Literature review study design 	           Figure 2: Literature review AHP professions
                                               
Figure 3: Literature review supervision models           Figure 4: Literature review host providers
A wide range of service populations and service delivery methods were represented across the included studies, demonstrating the versatility of this model in meeting diverse needs. The review also highlighted important findings related to definitions, benefits, challenges, and proposed solutions, all of which informed the development of the proposed definition and accompanying resources.

National Scoping

Between October 2025 and February 2026, nineteen individual or small‑group scoping meetings were conducted to gather insight into current practice and gauge interest in future development of student‑led services. These meetings involved representatives from a wide range of AHP roles, including four profession‑specific areas.

Student‑Led Service Examples
Five examples of student‑led services were identified:
· Glasgow Caledonian University Physiotherapy: Otago exercise group
· NHS Ayrshire and Arran Speech and Language Therapy: Parkinson’s voice groups
· Robert Gordon University Physiotherapy: PECAP- Peer exercise and community activity placement
· University of Strathclyde Speech and Language Therapy: Parkinson’s voice group and intensive comprehensive aphasia programme groups
Of the five examples:
· Four had been used to deliver Practice‑based Learning (PrBL) placement hours.
· One was a voluntary opportunity aimed at enhancing students’ practice but did not contribute to formal placement hours.
· Only the NHS‑hosted service has plans to continue operating in this format. 
· HEI‑based services have since been embedded into curricula or discontinued.

Placement capacity was a key driver for establishing these services, hence subsequent improvements in capacity led to the discontinuation or transformation of all of the HEI-hosted models. 

Lessons learned from these case studies directly informed the development of the Sway resource. Key themes included challenges relating to safety, service continuity, student and service user expectations, administration, referral and recruitment, and the time commitment required for planning and delivery. 

Student‑Enhanced Models
In addition to the student‑led examples, two services were identified that align more closely with what could be describes as a student‑enhanced model. In these models, student involvement increased capacity or quality of care, while overall leadership and decision‑making remain with qualified staff.
· NHS Greater Glasgow & Clyde Podiatry: Peer‑assisted learning clinics where educator‑to‑student ratios of up to 1:4 can support increased clinic capacity at times.
· NHS Greater Glasgow & Clyde Speech & Language Therapy: Students support delivery of intensive comprehensive aphasia programmes. Here, pairs of students work alongside qualified staff and support workers to provide a service that would otherwise not be available.
These were identified as sustainable approaches to delivering PrBL and provide a potential scaffold for progressing toward true student-led models. 

Impact
This project successfully met the core objectives by completing an evidence review, mapping current practice and identifying potential partners for future national development. A definition of student‑led services has been proposed, addressing a longstanding gap in shared understanding across AHP professions. 

Given the six‑month timeline, the achievable outcomes of this project were intentionally focused on Levels 1 and 2 of the Kirkpatrick Framework, assessing engagement and learning.

Level 1: Engagement impact
Engagement with the bite-sized CPD session indicates a strong level of interest and relevance across the AHP practice‑based learning community. Key measures include:

· A total of eighty-eight people attended the CPD session
· The average satisfaction rating was 4.27/5
· 98% of individuals who provided feedback on the CPD session reported they were either very likley or somewhat likely to recommend the session to others

In future, further engagement impact can be measured by analytics from the turas learn student-led services page. 

Level 2: Educational Impact
The educational impact highlights the value of learning opportunties provided. 
The CPD session produced positive evidence of learning, with self‑reported increases in knowledge and confidence:

· Level of knowledge of the topic
	Pre CPD session-  98% of the 27 respondents reported no or limited knowledge
	[image: Arrow Up with solid fill]Post CPD session- 100%  of the 27 respondents reported being well informed or somewhat informed



· [image: A colorful pie chart with text

AI-generated content may be incorrect.]In‑session polls mapped to learning objectives, demonstrated measurable gains in confidence in defining a student-led service. Figure 5: CPD confidence in defining SLS


Learning 

Over this six month project, findings indicate that AHP student‑led services have clear potential to enhance both the capacity and quality of PrBL opportunities in Scotland. Stakeholder engagement through national scoping and the CPD event showed enthusiasm for broader adoption of this model. However, current examples within Scotland remain limited. The work shows an appetite for innovation, despite the variability in service sustainability caused by changing pressures. 

Compared to more established PrBL models, student‑led services require greater upfront planning, governance assurance, and coordinated operational support. However, findings from the project demonstrates that when these elements are in place, co‑created models can deliver meaningful educational and service benefits. Bringing together students, practitioners, service leaders, higher education institutions, and individuals receiving care in the planning was found to be particularly effective in developing sustainable models.

Those interested in exploring the implementation of student‑led services may wish to review the new resources- the SWAY resource and set-up consideration check list- available on the AHP student-led services Turas page. They can also draw on the experience of people who have worked with this model in practice. Identified contacts with expertise include:
· Dr David Hegarty, Senior Lecturer in Physiotherapy, Glasgow Caledonian University. david.hegarty@gcu.ac.uk 
· Dr Donna Wynne, Associate Dean for the School of Health, Robert Gordon University. d.wynne@rgu.ac.uk 
· Julie Mathers, Principal Lecturer for Interprofessional Learning (IPL), AHP Practice-based Learning (PrBL), and Simulation at Robert Gordon University. j.mathers5@rgu.ac.uk 

Appendix K: AHP PrBL Capacity – Student-led Services (Report), Rhonwyn Smith

This resource may be made available, in full or summary form, in alternative formats and community languages. Please contact us on 0131 656 3200 or email altformats@nhs.scot to discuss how we can best meet your requirements.
© NHS Education for Scotland 2026. You can copy or reproduce the information in this resource for use within NHSScotland and for non-commercial educational purposes. Use of this document for commercial purposes is permitted only with the written permission of NES.
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AHP Professions

AHP Professions	Interprofessional: 24	Physiotherapy: 12	Speech 	&	 Language Therapy: 4	Occupational Therapy: 1	Dietetics: 1	24	12	4	1	1	

Study Design

Study Design	Program evaluations: 27	Reviews: 13	Conference abstracts: 4	Academic guide: 1	Qualitative explorative: 1	27	13	4	1	1	


Supervision	PAL	Direct	LAS	6	10	5	


Host Providers

Service Hosts	HEI	Mixed/collab	Clinics	Community	Hospital	Charity	11	7	6	2	2	1	


Pre-session

Pre-Session	Extremely Confident	Somewhat Confident	Neutral	Somewhat Not confident	Extremely Not Confident	1	7	7	13	30	Post-Session	Extremely Confident	Somewhat Confident	Neutral	Somewhat Not confident	Extremely Not Confident	6	34	9	1	0	
Post-session

Sales	Extremely Confident	Somewhat Confident	Neutral	Somewhat Not Confident	Extremely Not Confident	6	34	9	1	0	
Post-Session	Extremely Confident	Somewhat Confident	Neutral	Somewhat Not confident	Extremely Not Confident	0	0	0	0	0	
GRPI Scores Over Time

May 2024	Goals	Roles	Process	Interprofessional	5.4	5.4	4.8	7	June 2025	Goals	Roles	Process	Interprofessional	7.9	8	9.8000000000000007	8.6999999999999993	March 2026	Goals	Roles	Process	Interprofessional	9.9	9.6	9.9	9.8000000000000007	GRPI Category


GRPI Score




image13.png
AHP PROJECTS

PROGRESSING PRACTICE- NHS
BASED LEARNING (PRBL) o

Education

COACHING -
CLARE CARSON AND SARAH NICOL

BACKGROUND

As part of the AHP Projects Progressing PrBL
capability workstream - a coaching approach
was identified to support practice educators
that are new to PrBL or to different models of
placement.

Initially review of the literature and existing NHS resources was

carried out to capture coaching and mentoring models in use across
AHPs and the Healthcare setting.

AIM

@ Introduce coaching conversations to support
Practice-based learning (PrBL) models and \ ! /
delivery, particularly for those who are new to
PrBL, newly adopting a model of placement or
hoping for support in implementing PrBL.

" Target Peer Assisted Learning or Long Arm
Supervision

A coaching approach was proposed to support PrBL TASK

settings. The Goals, Reality, Options, Way Forward (GROW) model
was selected for use to support these coaching conversations with
open questioning and active listening.

A coaching approach was encouraged for:

Practice Educators ‘ Practice Educators
Practice Educators # Students
Students # Students

ACTION

A small test of change started with dietetics testing a resource to
support use of the GROW model. A guidance document was created
in response to feedback. Spread and scale following the dietetic
pilotincluded roll out to five other professions with feedback
informing updates to the supporting resources.

Updates have occurred through the rapid cycles
of change using a quality improvement approach
informed by a Microsoft Forms evaluation.

Two coaching workshops were run, the first in
December 2025 and the second in February 2026.

Evaluation measured change in knowledge confidence and skill.

el
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IMPACT ¢ A coaching approach using the GROW
oo model was implemented and
resources evaluated over 39
o participants and across 6 professions.
» 28 people attended 2 workshops held
oo through MS Teams following an initial
pilot in dietetics.
2.05/5 2.03/5 1.95/5
viv viv yiv
Evaluation
¢ professions Dietetics 4 ) v
involved Orthotics .
* models of Prosthetics _J
placement

Occupational Workshop

e self reported Therapy Attendees

knowledge, skill

and confidence Speech and )
« recommendations Language =

for future use Podiatry Allied =
Health
b4 ) ) Professions
) 4 [ ]
’ - 3 Pilot
Workshops Participants

LEARNING AND
RECOMMENDATIONS

The use of coaching conversations to support PrBL
was felt to be relevant to practice
Knowledge, Skill and Confidence increased
when the GROW model was adopted with to\acolleague
supporting resources.

100% Recommend

Resources should be made available to all AHPs to
support PrBL and added to the TURAS platform.
Further workshops will support the use of

coaching conversations in PrBL settings.

AHPs are encouraged to adopt a coaching approach in
PrBL settings.

P T
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SITUATION/ BACKGROUND

Long Arm Supervision (LAS) is a practice-based
learning model designed to develop confident,
capable and adaptable future Allied Health

Professionals (AHPs) by enabling learning across a wider range of
roles, settings and services. Even though LAS aligns with national AHP
policy, PrBL principles and consensus statements, its use is still
inconsistent across professions, sectors and settings.

Existing resources were spread across multiple locations, varied in
quality, and were not easy to locate. This created a clear need for
practical, role-specific guidance and easy access to reliable materials.
Ashared, coherent overview of resources was essential to support
confident planning, delivery and evaluation of LAS placements.

PURPOSE/OBJECTIVES R > ’7
The project’s purpose was to build a y

confident AHP workforce by making L \
LAS easier to understand, accessible "4 /‘ J
and practical through resource collation,

development and promotion. A " ol
Aims:

¢ Create a clear, practical LAS Handbook for AHP practice educators
and learners, supporting confident planning, delivery and
evaluation of LAS placements.

* Develop a LAS resource infographic that maps key materials,
shows when/how to use them, and promotes consistent,
accessible adoption of LAS.

¢ Deliver a training session to raise awareness of LAS resources and
introduce the handbook, helping AHP’s locate, understand and
apply resources in practice.

¢ Ongoing review of Podcast series Long Arm Supervision: Shaping
Practice Based Learning

TASK: KEY FINDINGS

Scoping focused on building directly on the
recommendations from the AHP Practice-based
Learning Capacity: Long Arm Supervision Report
2025. This was achieved through targeted
engagement with the Models and Capacity National
S Working Group (NWGs), key stakeholders, higher

V) education institutions (HEI’s) and Practice

|
‘ Educators, alongside review of existing LAS
resources and feedback from earlier project activity.
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Key findings highlighted:

¢ Broad agreement that LAS supports a confident, adaptable AHP
workforce - but it is still inconsistently embedded in practice.

¢ Practice educator (PE) confidence varied when planning,
supervising and evaluating LAS, particularly around accountability
atadistance.

¢ LAS resources existed but were scattered, inconsistently used and
often outdated.

¢ PEsand learners reported that existing resources were spread
across multiple locations, varied in quality, and were not easy to
locate.

These findings showed a clear need to:
¢ Consolidate and update existing resources to reduce duplication.
¢ Provide clear, role-specific guidance for PEs and learners.
¢ Improve visibility and signposting through more accessible formats.
¢ Use a targeted training session to raise awareness, build confidence
and support consistent adoption of LAS.

ACTIONS

In response to scoping findings, the previous LAS project report, and
working with the NWG, targeted actions were taken to improve
awareness, confidence and access to high-quality LAS support.

1. Long Arm Supervision (LAS) | NHS Education for Scotland

Clear, practical online guidance for PEs and learners was developed to
support planning, delivery and evaluation of LAS placements, clarifying
roles and strengthening accountability.

2. LAS Resource Infographic

A visual infographic mapping key LAS resources—what they were, who
they support and when to use them—was created to improve
signposting and consistency.

3. TURAS Learn LAS Page Refresh

The TURAS Learn LAS page was redesigned as a streamlined central
hub, with resources updated, re-organised and simplified to improve
usability.

4. Making Long Arm Supervision Work: Your Toolkit for Success

A national, online training session promoted the updated guidance,
infographic and TURAS hub, with a focus on practical application and
next steps for local implementation.
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IMPACT

What changed?
Greater awareness of the location of LAS resources,
how to use the model, and its flexibility in practice.

Clear improvements in knowledge, confidence, capability and
intention to use LAS. This directly supported the goal to build
confidence, improve access to resources and increase LAS adoption.

Key Outcomes from Training Session
¢ 100% increased knowledge (+1.5 point average increase on a
5-point scale).
¢ 90%* felt able to apply learning right away.
¢ 67% expected to change practice.
¢ Confidence finding LAS resources: 6% - 53%.
¢ Confidence to plan/deliver/evaluate LAS: 2% -> 25%.
e Likely to offer/support LAS: 34% - 57%.
¢ Most would recommend the session to a colleague.
¢ Increase in people accessing TURAS page and Podcasts.

LEARNING /
RECOMMENDATIONS

* Educators need clear, centralised guidance that simplifies
planning and clarifies accountability.

e Learners and PEs benefit from real-world examples and
practical tools that show LAS in action.

« Digital platforms (Turas, CPD, podcasts) boost visibility,
confidence and connection across dispersed services.

« Consistency improves when resources are easy to find, easy to
understand and easy to use.

Next Steps for Spread & Scale ﬂ
* Encourage teams to offer LAS
placements using updated
guidance.
« Share the infographic, handbook
and podcast widely to drive consistent adoption.
* Work with placement coordinators to identify new LAS-ready
settings.
* Embed LAS alongside coaching approaches to strengthen
reflection and autonomy.
* Gather more case studies and develop new tools (e.g.,
mentor/host-site feedback form).
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SITUATION/ BACKGROUND

This project supporting Project-Based Placements
in Allied Health Professions Practice-based
Learning (AHP PrBL) builds on previous work to
embed innovative models of delivery to support
the growth of practice-based learning capacity for
AHPs in Scotland,

e.g. Peer-Assisted Learning_and Long Arm Supervision.

These projects respond to recommendation 3 of the 2023 AHP Education and

Workforce Policy Review:

“Build on current and previous work to embed, transform and further develop
‘modern, inclusive and sustainable practice-based learning models into practice
through a learning culture, process changes and collaboration between NHS
Boards, other sectors and HEIs.”

PURPOSE/OBJECTIVES

Project-Based Placements have the potential to
increase AHP PrBL capacity by reducing 111 student
to educator time. They can offer flexibility to AHP
practice educators (PEs) who work part time, in less
traditional roles, in rural locations or who operate in
busy clinical settings or with heavy workloads.

They are an opportunity for AHP students to develop a wide range of valuable skills
across the 4 pillars of practice, and contribute to meaningful projects in a variety of
contexts.

The goal of this project was to provide resources and support for AHPs across Scotland
to plan for and carry out Project-Based Placements.

TASK: KEY FINDINGS

To understand what was needed to develop
supportive resources, existing resources were
scoped. These included standalone Project-
Based Placement information, and coverage
of models and methods of PrBL in a range of
guidance and publications.

From this scoping, the following was found:

* The existing AHP Project-based Placements pages on Turas did not have up-to-
date information, with some missing and broken links, and information spread
across several locations.

* Previous webinars or recordings were no longer available.

* Existing material was not visual or accessible.

* Information available was often of a very basic nature, or only a small section of a
larger resource.

 Case studies were not recent.

* Information on Project-based Placements was not aligned with the branding,
design and messaging of other recent work and new guidance for other models
of PrBL.
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ACTION

Following scoping, it was clear that new guidance
needed to be developed to support AHPs with
Project-Based Placements. This was discussed and
planned with the National Working Group for AHP
PrBL Capacity (Models).

The following was completed

* A new guidance resource on the Umbraco website platform, adapted from a
2020 guidance document, to centralise and simplify availability of information
for AHPs.

* A companion infographic for students to share key information ahead of a
Project-Based Placement.

* Updated Proposal and creation of Summary documents to outline a proposed
project and share this accessibly with students ahead of placement.

* A 30-minute ‘Bitesize’ CPD webinar in the AHP PrBL Virtual Community to
support AHPs with understanding and planning Project-Based Placements.
This was hosted on 30" October 2025 with 101 people in attendance.

* Updated case studies were submitted and collated from a range of sources to
form part of the new guidance documents.

During development of this resource, the NES AHP PrBL team hosted two
students on a Project-Based Placement, and they were consulted for advice and
input on development of these resources. They supported the student infographic
and provided advice on visuals, as well as suggesting the creation of the student
summary document based on their own experiences.

IMPACT

The guidance document and supporting resources
have been launched and are available here:

https:/learn.nes.nhsscot/62172.

The impact of the resources is being evaluated.

It is hoped these resources will serve as valuable sources of
information and inspire AHPs to plan and carry out project- BEFORE SESSION
based placements in future. v e

A Bitesize CPD session on this topic evaluated positively:

Participants’ knowledge about Project-Based Placements

increased as seen in the adjacent pie charts.

* Following the session, 12% of 31 participants were very
confident to host a Project-Based Placement and 51% were
somewhat confident, increases of 8% and 36% from the
start of the session.

* 19% of 44 respondents were extremely confident to apply
this learning to their work, 60% somewhat confident =

* 17% of 44 respondents reported they were very likely to

change their practice as a result of the session, 71% were

somewhat likely.

AFTER SESSION

During this session, participants generated many potential

project ideas, as well as demonstrating strong understanding

of the benefits project-based placements could offer.

Examples of these ideas have now been included as part of s
the Project-Based Placements guidance.

RECOMMENDATIONS

* Further exploration and collation of successful
case studies.

* More national online sessions may support
planning and implementation.

* Further consultation with AHPs and Practice
Education Leads to determine what would help
embed Project-Based Placements as part of
everyday practice.

L
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BACKGROUND

This work is part of the AHP projects
progressing practice-based learning
(PrBL) within the capacity workstream.

Previous work highlighted a lack of clarity around the
definition and mapping of current practice alongside an
absence of standardised guidance to support AHPs in
facilitating student-led services.

PURPOSE

To explore the potential of student-led
services as a model of PrBL for AHP
students across health and social care in
Scotland.

ACTIONS

Literature Review: Updating and
broadening the 2022 physiotherapy-
focused literature review to encompass
all AHP disciplines. Key themes and
learning were incorporated into the
developed resources.

National Scoping: Mapping existing student-led service
models across AHP disciplines within health and social care,
and building a network of stakeholders for ongoing
collaboration.

Definition clarity and resource development: A definition of
student-led services is proposed, synthesising existing
literature with expert perspectives to address the lack of a
single, widely accepted model.

A student-led service is a method of delivering healthcare
where students take primary responsibility for organising and

delivering care to a defined group of individuals, supported by
a qualified practitioner.

To share this work, a dedicated Turas Learn page- AHP
student-led services was launched featuring newly developed
resources: A recorded CPD session, Microsoft Sway detailing
key information, case studies, and a set-up considerations
checklist.

el
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FINDINGS
National Scoping
¢ Five examples of student-led services were 0
identified: Four of hosted by higher )

education institutions (HEIs) and one by NHS

Ayrshire & Arran.
e Four contributed to PrBL placement hours, one was

voluntary.

e Only the NHS-hosted service plans to continue in its
current form as HEI-based services have since been
embedded into curricula or discontinued.

¢ Two additional services followed a student-enhanced
model, where students increased capacity or quality while
qualified staff retained leadership and decision-making.

IMPACT

All core objectives were met in this
project by completing the evidence
review, national scoping, suggesting a
definition and development of
resources.

Engagement Impact
¢ 88 people attended the CPD session
e Average satisfaction rating of 4.27/5
* 98% of those who provided feedback reported they were
likely to recommend the session to others.

Education Impact
e Pre CDP session- 98% reported no or limited knowledge

of the topic
e Post CPD session- 100% reported being well or
somewhat informed on the topic ‘
KEY MESSAGES 2

o Clear potential: Student-led
AHP services can boost PrBL
capacity and quality.

¢ Interest: Stakeholders interested in wider adoption,
though Scottish examples remain limited.

¢ Success factors: Strong planning, solid operational
support, and true collaboration drive sustainability.

¢ Help on hand: Turas resources and experienced contacts
are available to guide set-up.

¢ More info: Full report linked for detail.

el
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SITUATION/ BACKGROUND

This project follows work to_ develop, pilot and
launch the AHP Practice Education Development
Framework in 2024-25. This was a direct output of
recommendations 5.4.4 and 5.4.5 of the Scottish
Government Allied Health Professions Education
and Workforce Policy Review 2023, which called for
recognition of the importance of Practice-based Learning (PrBL) in all
Allied Health Profession careers and service models via a framework, in
collaboration between NHS Education for Scotland, NHS Boards, and
Higher Education Institutes. It also responds to the AHP PrBL consensus
statements and AHP Principles of PrBL, which state that PrBL is for all
AHPs in all settings, and that it should be supported by the whole team.

Following the successful launch of the Framework last year, this project
focused on spread and scale of the AHP Practice Education Development
Framework throughout AHPs in Scotland.

PURPOSE/OBJECTIVES

The purpose of this project was to support AHPs
across Scotland to embed the AHP Practice
Education Development Framework into practice.
Use of the Framework to map current PrBL skills and
experience in AHP services and to support
individuals to develop their PrBL competence and
confidence can increase capability for PrBL in AHPs across Scotland. This
project aimed to promote this by:

« Developing resources to create local implementation sessions -
opportunities within Health Boards for AHPs to learn about the
Framework in a small group setting and to plan for its use.

« Supporting Practice Education Leads (PELs) across Scotland to deliver
these sessions locally.

« Developing interactive tools to support practical use of the framework

* Learning from session feedback what supports further spread and scale

The aim set by this project was the delivery of at least 1local implementation
session per territorial health board by March 2026 (14).

ACTION

To meet the above objectives, the following actions
were taken:

« Creation of Local Implementation Session
Resource Pack - a suite of resources including
session slides and lesson plan, FAQ and
myth-busting materials, flyers, key messages, and evaluation forms.

« Meeting with Practice Education Leads across Scotland representing
local Health Boards to determine how best to support session delivery.

« Supporting PELs to deliver 12 sessions covering 14 health boards
between Aug ‘25 and Jan ‘26 - included delivering a model session and
shadowing others’ delivery to support. Sessions were delivered by PELs
to a variety of staff groups, including AHP PrBL leads and networks as
well as profession-specific clinical groups.
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« Creation of an interactive Self-Evaluation Tool for
individuals to determine their level on the
Framework and receive tailored information about
development resources.

« Creation of a Ma| g_Tool so that leaders across
AHP PrBL can identify their current staff experience
and skills and plan for the future.

* Working with Design colleagues to create an
accessible pdf of the Framework to increase access
for all clinicians.

IMPACT

The impact of this work was measured using the
Kirkpatrick Framework. This divides impact into 4 levels,
the following 2 of which could be measured within the
timescale of this work:

Engagement Impact

* 94% of 85 respondents reported that the “Good opportunity to learn

local session was relevant to their practice about framework & useful
discussion about how it can

be widely implemented to

(4-5/5 stars)
« Respondent feedback was positive about the [JEUlellaRIeClgellcte sl ¢S

quality of Framework materials and relevance \QRASSEEUEEIIT i

to future practice.

Educational Impact

« Participants reported an increase in their confidence describing their
role in AHP PrBL - from 6/10 on average to 8/10.

« Participants reported an increase in their confidence accessing
resources to support AHP PrBL - from 5/10 on average to 9/10.

« 89% of 85 participants reported high confidence in applying learning
from the session to their practice (4-5/5 stars)

« Participants reported increased knowledge of team roles in PrBL:

“Have you increased your knowledge about the roles of the following
as a result of this session?”

YES 88.2% YES 84.7% YES 87.1%
Support Workers/ Newly Qualified Advanced Practice/
Technicians/ Assistants Practitioners (NQPs) Extended Scope AHPs

Self-Evaluation Tool

« 387 people used the Self-Evaluation Tool to . S
identify their level on the Framework and 26%
access development resources.
« Participants included 345 HCPC-registered
and 42 non-HCPC-registered staff.
= Participants were from all 14 territorial health
boards, Local Authority, and Higher
Education.

» Level results were the following:

skilled
36%
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LEARNING /
RECOMMENDATIONS

To continue the work of this project and improve the
capability of AHPs PrBL across Scotland through
embedding the Framework, the following is
recommended:

« More Local Sessions and Awareness Raising

Local implementation sessions have been received well and evaluation
shows positive impact. Local PELs had discretion over which staff groups
to target, so further delivery of sessions and signposting through other
mechanisms can target a wider range of staff. Further sessions are
planned in some areas, and may be shortened over time as staff groups
become more familiar with the materials to reduce repetition.

« Train the Trainer
Some areas are now taking a ‘train the trainer’ approach to support local
teams to spread awareness and knowledge about the Framework in a
more sustainable way.

« Track Trends

In the future, tracking data on access to the resources signposted to by the
Framework may provide an indication of Framework use and application.

Session evaluations measure reported familiarity with the Framework and
measuring this over time may provide insight into which staff groups are
being reached and which may benefit from further input.

« National Sessions
Alongside local sessions, further national sessions on Framework use may

be beneficial to reinforce local work and improve consistency of uptake
across Scotland.
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Being and Becoming an Scotland
AHP Practice Educator

Rhonwyn Smith

BACKGROUND

The “Being and Becoming an AHP Practice Educator” online
learning programme was developed in October 2020 through a
collaboration between Scottish universities offering Allied
Health Profession (AHP) programmes.

The Practice Educator Development National Working Group
(NWG) identified the need to review and update the
programme. This work sits within the capability workstream of
the AHP Projects Progressing Practice-based learning (PrBL).

OBJECTIVE

To update the programme and
deliver a modern, engaging
programme of learning relevant
to AHP PrBL.

TASKS AND PROGRESS

Gather evaluation feedback on the current programme ]

Consult the NWG on content and format options

Propose new programme content and structure

Obtain feedback from the NWG and key stakeholders

Design and develop updated content

Pilot the new modules with learners

Finalise updates based on pilot feedback

Publish the new learning modules

00002 KRK K

(A Y Y A A Y Y A

Updated content and format proposals are underway, with
stakeholder feedback in progress. The remaining work focuses
on developing, testing, finalising, and releasing the new
modules.

el
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BACKGROUND VO’ ”tk
¢ AHPs play a vital role in person-led, preventative,'oeef

community-anchored care, partnering with people and carers

« 587* Occupational Therapists (OT) work across Scotland’s
local authorities

« OTsworking in local authority (LA) and Social Care settings
matter

« They face significant barriers to offering practice-based
learning (PrBL) opportunities

* Expanding these opportunities is essential for strengthening
and sustaining the future workforce

OBJECTIVE

Increase practice education opportunities for
OT students across local authority and social care settings

ACTIVITY

e Partnership work with Higher Education
Institutes

¢ In person and online sessions to build
practice educator skills, confidence and
motivation

e Listening and actively involving LA OT
practice educators in NHS Education for
Scotland (NES )PrBL activity

Alignment and support for strategic wider
workforce initiatives

KEY THEMES
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OUTPUTS

e Built on 2024/25 work

* 3sessions with national practice
education network

¢ 4 Short Life Working Groups

¢ 2in person events in partnership with
Edinburgh Napier University and
Robert Gordon University

¢ Collaborative work with the Royal Flipping the Conversation on
College of Occupational Therapists to generic work - learning across

o the 4 pillars

support a Deep Dive event at Glasgow
Caledonian University in partnership
with the Scottish Government

IMPACT

o At least 30% of the current workforce have been _
reached through online and in person events 4

e Students and practice educators (PEs) sharing their
stories of LA OT experiences helps to bust myths

e Collaboration, positive culture and enabling structures
support PrBL

e Momentum has built to support PrBL in LA and social
care settings

/

RECOMENDATIONS

o’ Connect the LA OT community to
“ o nurture tomorrow’s workforce

through an online PrBL forum

G E Collaborate across health, social
care, and the third sector sharing
what works for PrBL
Centre on the 4 Pillars of

% Practice* within a wider public health

framework

L
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Quality and Governance - Edufc:rtion

Involving People in Student Scotland
Learning

Rachel Tainsh
BACKGROUND

Quality learning environments support AHP

students to practice person-centred care and

build skills to actively involve people receiving care and unpaid
carers in their learning (Quality Standards for Practice Learning
(QSPL)* Standard 4.9).

A recent national QSPL Section 4 audit highlighted the need for
clearer guidance, practical tools, and accessible resources to
better support practice educators to meet the audit requirements.

OBJECTIVES %

1.Explore how people who receive care and unpaid carers can be
active partners in supporting students

2. Show how individuals receiving care can contribute meaningfully

3. Identify practical tools and approaches that help students
involve people who receive care in their learning

4.Support students to recognise unpaid carers and involve them in
their learning

ACTIVITY e Built on lessons from 2024/25 work
¢ Explored research and identified
useful tools
o Linked to key national initiatives
e.g. Values Based Health and
Care and Health Literacy
¢ Hosted an online CPD Session
‘The Golden Thread’ attended by
77 practice educators
Created a SWAY learning resource
* New Turas Learn page developed

Itis not just what
we do. It is how we
do it that matters

-CPD Participant

RECOMMENDATIONS FOR PRACTICE
EDUCATORS

Engage with the SWAY and new resources on Turas learn to
support meeting requirements

Role-model active involvement

Guide interactions with people and carers
Prompt students to seek feedback

Provide tools & conversation starters

Help develop soft skills

Make feedback part of your everyday
practice ‘ D
g

user Involvement

>

ity Standards for Practice Based Learning
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RHONWYN SMITH

BACKGROUND

The National Whistleblowing Standards

(Independent National Whistleblowing Officer,

2021) outline how all NHS providers, including
\, students participating in Practice-based

A V7 Learning (PrBL), must handle concerns raised

in the public interest about NHS services.

The National Whistleblowing Guidance for Allied Health
Profession (AHP) Students in Scotland was first published in 2022
and required review as part of the planned update cycle. This
review was part of the Quality and Governance workstream.

OBJECTIVE

Update student guidance ensuring it is
accurate, easy to use, with a clear focus
on support for students.

TASKS

* Feedback collected on the 2022 guidance.

* Developed an updated version informed
by this feedback.

* Gathered further input from key
stakeholders, including Higher Education
Institutions (HEIs) and NHS board
representatives.

 Finalised the revised guidance following
confirmation from the Independent
National Whistleblowing Officer (INWO).

IMPACT

The updated guidance was published on the AHP Turas Learn
site in March 2026.

RECOMMENDATIONS

The project identified two priority
areas for future development:

 Guidance Format: Transition from a Word document to
more engaging online platform.

« Inter-Professional Collaboration: Explore opportunities for
shared cross-profession guidance with Nursing & Midwifery,
with tailored add-ons for each group.

el
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SITUATION
Currently, there i imited imly national student data available for
AHPs. Indexing AHP students means gathering data which nforms
usof the student journey from theifroute into higher education to
theiefirst 2 years in employment.

Q 0 0 O

Entryroute  Student  HEl  Employment
demographics journey  destination

“This will support improved workforcs planning, access to digitsl
Systems in practice based learning and strengthen the robustness of
data management across the system

S OBJECTIVES
2 Shortterm
. T Tounderstand the feasibtty, challenges
b | ‘and facltators of ndexing Scotland's AHP.
==} studants

Longterm
o creste s cantralised AHP Studant Datsbase for Scotland

ask ~

Pilot AHP Indexing with a small number ",

‘of courses across HEIs in Scotland 8\
&

To achieve thisthe ollowing actions wera taken:

Wonthly stakeholder mestings
Identication o HElsfor pilot paticipation
Standardisation of datafields

Weekly drop-in sessions during data gathering
ata analyss of information

dback gathered from staksholders
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eporting on the feaibilty of AHP Indexing
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outpuTS
Creation ofstrong stakeholder group invested in AHP Indexing:
collsborstion betwaen Scottizh Governmen, NES & HEls
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6 AHP Professions; Podiatry, Physiotherapy,
Occupstionsl Therapy, Disgnostic
Radiography, Speech & Langusgs Therapy.
and Prosthetics & Orthatics

e
e
St O

potentially sensitive data and ensuring this is
representative of student identites

Diversity Data

Development of complation datasets and
Gestination pathways required
° « How do we map diverse AHPs
L ° journeys out with NHS Scotland?

Collaborative workis needsd to finalize the AHP student dataset
Clear communication and guidance will engage academic teams.
and students regarding utilisation of data

RECOMMENDATIONS

75\ ((indeing s expanded to support AHP students' journeys
L) through accurate representative data
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