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The Fife HSCP Care Home
Liaison Nurse Team (CHLT)
provides support to 74 care
homes across Fife. A key
component of their role is
delivering educational sessions
on various critical topics tailored
for care home staff. Recognising
the importance of standardised
and evidence-based education,
the team has developed a suite
of 14 comprehensive educational
packages. These packages are
delivered on-site within care
homes, with CHLT healthcare
support workers (HCSWs)
providing cover to enable staff
participation.

Educational Sessions
Overview (2022 - 2025)

The following attendance figures reflect
the breadth of topics covered.

Sessions delivered between 2022 and
2025:

Wound Management

Restore ’

Grade 2 Pressure Ulcer Discovered (Grade as 'No Harm')

Grade 3 Pressure Ulcer Discovered (Grade as 'No Harm')

Autonomy & Accountability

Bowel Management

Catheter Care

Incidents by Sub-category 2023

On admission or addition to caseload -

On admission or addition to caseload -

On admission or addition to caseload -
Ungradeable (Grade as 'No Harm')

On admission or addition to caseload -
suspected Deep Tissue injury (Grade as 'No Harm')

On admission or addition to caseload -
multiple Pressure Ulcers Discovered

On ward or caseload -
Grade 2 Pressure Ulcer Developing
(Grade as 'MODERATE)

On ward or caseload -
suspected Deep Tissue injury
(Grade as 'MODERATE' severity)

On ward or caseload -
Grade 3 Pressure Ulcer Developing
(Grade as 'MAJOR)

On ward or caseload -
ungradeable (Grade as 'MAJOR' severity)

On admission or addition to caseload -
Grade 4 Pressure Ulcer Discovered
(Grade as 'No Harm')

On ward or caseload -
Grade 4 Pressure Ulcer Developing
(Grade as 'MAJOR)
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Incidents by Sub-category 2024

On admission or addition to caseload -
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Feedback

The program has garnered positive
responses from care home staff,
attendees, and managers. Participants
frequently reported increased
confidence and competence in practical
application, with sentiments shown in
the yellow speech balloons. Care home
managers have similarly praised the
initiative, noting improvements in staff
engagement, documentation accuracy,
and proactive reporting of concerns (blue
speech balloons).

Care Home Support
and Improvement

The Role of the CHLT in Enhancing
Standards

During the period from October 2023 to
October 2024, the Care Home Support
Team (CCHST) provided intensive
support to 15 care homes across Fife.
This support encompassed a range of
Interventions, including observational
and supportive shifts by Care Home
Liaison Nurses (CHLNSs), educational
initiatives, mutual aid shifts by CH
Healthcare Support Workers (HCSWs),
leadership guidance, and referrals

to relevant services. Interactions and
assistance were provided on at least

a weekly basis to address identified
challenges and foster improvements.
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Feedback indicated a measurable
reduction in incidents associated with the
training topics, such as falls and pressure
ulcers. Audits of person-centered care
plans revealed improvements in care
delivery and documentation quality.

The team also implemented practical,

Care home liagison team is
a valuable service. Very
supportive. Provide staff
with face to face training,

also facilitate other
learning opportunities to
staff team.

Support with training.
Advice regarding falls,
training matrix, all over

support for home

| know I can call for

support, If we need

support.

guidance and | will receive

additional training the
team are always happy to

This approach ensured targeted support
based on emergent priorities and
encouraged sustainable improvements in
care delivery and operational standards.

Conclusion
The CHLT education initiative
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Impact

The educational interventions have been
associated with improved outcomes

for care home residents, supported

by evidence of a downward trend in
pressure ulcer occurrences:

This trend underscores the effectiveness
of the training in raising awareness

and promoting person-centered care
practices. Notably, 22 care homes
reported reductions in pressure ulcer
Incidences, with 11 homes reporting no
InCcrease in cases.

The care home support
team is a great initiative.
Always very supportive.

Provide ongoing
information on best
practice relating to health
and well being

—

‘Thank you for facilitating

| think the support given is
tailored to the service and
their situation so works well
that your team are so
flexible.

L\l /

these educational sessions
they have been extremely
valuable in improving staff’s

awareness of these topics
and we have observed staff
applying what they have
learned into daily practice.

Staff have provided very
positive feedback about
these sessions.’
Care Home Manager

addressing logistical barriers to staff
participation and providing practical
support, the initiative has significantly
enhanced the quality of care provided to
residents. Staffs who receive education
and support are better equipped to
Implement evidence-based practices,
ultimately improving outcomes for care
home residents in Fife.



