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BACKGROUND

Healthcare systems need to take bottom-up and top-down approaches to
create more inclusive environments and capitalise on the opportunities that
a diverse workforce offers. Reciprocal mentoring brings junior and senior
staff together to remove power hierarchies, adopt the roles of both mentor
and mentee, and embark on a journey of co-learning.

INTERVENTION

16 secondary care medical educators (seniors) and 16 secondary care doctors
in training from under-represented groups (juniors) were recruited into
reciprocal mentoring pairs. After completing online training, pairs were asked
to arrange four 1-hour mentoring meetings over 12-months. Pre- and post-
pilot evaluation was undertaken using online surveys.

EVALUATION RESULTS (*EDI = equality, diversity and inclusion)
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