West Region – Highlights 2019-2020
	Golden Jubilee Foundation
	Priority 1: Enhance engagement with and political awareness of nursing and midwifery professional practice and regulatory changes 

The Practice Education Facilitators (PEF) have been working closely with the partner Higher Education Institutions with the development of the new Pre-Registration Nursing Programmes which are commencing in September 2020.  The PEFs have been raising awareness with the new Future Nurse standards within the Board and have been delivering information sessions to all staff through the mandatory study day since April 2019 and awareness sessions within clinical areas.  The PEFs have also commenced working groups to support the implementation within the Board and have contributed to national scoping by completing scoping of the available skills within all established Practice Learning Environments (PLE).  
Priority 2: Extend the breadth of practice learning experiences into contemporary health and care environments

The PEFs have supported events within the local Further Education Institutions to raise awareness of a career within health care.  The PEFs have also supported a Young Student programme within the Golden Jubilee National Hospital for local school students.  The PEFs have delivered a session to the students on working and studying for a career within healthcare.  

Within the Golden Jubilee National Hospital, we have provided an opportunity for Health Care Support Workers (HCSW) to apply and study the Pre-Registration Nursing Programme with the Open University.  Two HCSWs were successful with their application and have commenced their studies with the Open University.  The PEFs continue to work closely with the Open University to support the application process and raise awareness of the programme.  

The PEFs also support the Golden Jubilee National Hospital SVQ centre through internal verification and SVQ assessor roles.  

Priority 3: Enhance and sustain the quality of the practice learning environment

Within the Golden Jubilee National Hospital, we continue to use the Quality Management of the Practice Learning Environment (QMPLE) system.  The PEFs have worked with the mentors and PLEs to increase awareness of the importance of student feedback in relation to Excellence in Care.  The PEFs have provided support to mentors and clinical teams using tools of Values Based Reflective Practice (VBRP) supporting a culture or learning and reflection.  
The PEFs continue to support the Flying Start NHS programme within the Board supporting the induction and orientation of Newly Qualified Practitioners (NQP) to the programme and working with the Flying Start facilitators to support the NQPs.  The PEFs also collate and share data with the Clinical Nurse Managers and Nurse Director around engagement and completion of the programme.


	NHS Ayrshire and Arran
	Priority 1: Enhance engagement with political awareness of nursing and midwifery professional practice and regulatory changes.

Local Future Nurse & Midwife Board is now established with subgroups - Communication Strategy and Transition to Practice Assessor/Practice Supervisor.
Dissemination of Future Nurse newsletters and signposting to information on NES website.

Future nurse information section hosted on local intranet.
Involvement in SLWG regarding transition of UWS Midwifery programme. 
Communication and raising awareness of the new NMC standards have been embedded within mentor updates/ link mentor event and Senior Charge Nurse meetings.
Support to all areas with the completion and upload of the capacity scoping tool. 

Discussion and education with practice areas to increase awareness around the wider multidisciplinary opportunities available for supervision.
Scoping undertaken to establish the number of SSSC supervisor registered staff within established audited care homes.
Input into the UWS/ Scottish Care project exploring widening the opportunities within care homes.
Input into the blood transfusion education work group to promote training and education involving student nurses moving into the new curriculum from September 2020 for this to be carried forward into practice learning experiences.  

Priority 2: Extend the breadth of Practice Learning Experiences into contemporary health and care environments.

UWS Educational audits – all mental health areas now supporting students from all parts of the programme. 

Integrated Care Teams, GP Mental Health Practitioners, Family Nurses and Maternity Theatres all audited as new practice learning experiences.

Support given to GPN for application to NES for funding to support pre- registration student nurse placements within general practice.

Work continues in partnership with HEIs to ensure that areas are equitable in terms of placement utilisation across all parts of the programme and also supporting placement capacity to support the mental health base placement model.
Engagement with school programmes to promote future career generation within nursing and midwifery, such as Insight into Careers Event, workshop for primary schools utilizing child nursing  tunics, practical workshops with Prince’s Trust.
Group initiated in partnership with Scottish Care to support care homes with retention of nurses. Discussions have established training needs and signposting to address these, also raising awareness of Flying Start, Facilitation of Learning.
Organisation of the UWS Year One Student Welcome which provides students with essential pre-placement information and offers a Q and A session with clinicians from a variety of NHS and independent areas.
Participation in the UWS student nurse and midwifery recruitment process.

Support with the education and development of student mentors by teaching on the UWS Mentorship in Professional Practice module.
Supporting practitioners with learning available within TURAs learn.
Priority 3:  Enhance and Sustain the Quality of the Practice Learning Environment.

Flying Start renewed focus on engagement of staff supporting the revised Flying Start programme, agreed communication pathway with Facilitators and Managers. HR send reports to identify newly qualified nurses and midwives by identifying start date and area of clinical practice. 

PEF input into the peri-operative workgroup- promoting recruitment and retention through promoting and valuing the benefits of a theatre/theatre recovery placement.

Mentor awards- nomination via feedback obtained from year 3 student nurses in recognition of best practice and contribution to student learning and support.

Senior Midwives in partnership with PEF have developed a Newly Qualified Midwifery handbook.

IT system access for UWS and GCU student nurses, from commencement to completion of programme, which allows students access to all relevant clinical systems whilst in practice.

Team mentoring in most midwifery PLEs to support capacity and transition to new standards.
Value of student feedback via QMPLE and Excellence in Care highlighted at mentor updates.

Co-facilitation on delivery of the train the trainers- facilitation of learning toolkit.



	NHS Dumfries and Galloway
	Priority 1: Enhance engagement with political awareness of nursing and midwifery professional practice and regulatory changes.

Following the publication of the new standards in May 2018, we have seen further development of a ‘Once for Scotland approach’ to the implementation of the Standards for Supervision and Assessment of Students.  

The revision of the NMC Standards and Future Nurse and Midwife Programme provided the team with a focus to enhance and support practitioners with the forthcoming opportunities and challenges ahead.

This has included:

· Ensuring that mentors are fully aware of the changes, by continuing to deliver bi-monthly awareness and engagement sessions, throughout the region. More recently increased to weekly awareness sessions supporting transition of current mentors.

· Attendance at Senior Charge Nurse meetings

· Contribution and attendance at national, Regional Future Nurse Midwifery Programme Boards (FNMPB), supporting the FNMPB workplan.

· Establishment of a local FNMPB with representatives from practice, private/independent sector, HEI’s and Allied Health Professionals. 

· Development of local sub groups focusing on transition of mentors and communication groups, ensuring representation for all directorates.

· Supporting the development of the new Adult Nursing, Mental Health Nursing and Midwifery curriculum collaboratively with Higher Education Institutions.

· Dissemination of the NHS Education for Scotland’s Questback Scoping Tool to support staff to identify practice learning experiences and placement capacity.

· Following the publication of both the National Framework for Practice Supervisors, Practice Assessors and Academic Assessors in Scotland and the Practice Learning Handbook, we have supported practice learning colleagues to engage with the imminent changes.

· Utilisation of our local intranet and social media platforms including Facebook and Twitter to disseminate information.

· Our CHEF team continue to support care homes regarding the current changes to nursing education.

Newly Qualified Practitioners:

NHS Dumfries and Galloway have a commitment to support the development of the Newly Qualified Practitioners.

· Embedding in practice the Flying Start NHS Programme.

· Delivery of workshops supporting 4 protected days out of practice supporting NQP’s to engage and complete with the programme in line with the four pillars of practice.

· Provide opportunities for facilitators to attend support sessions 

· Contribute and attendance at Flying Start leads meeting.

Priority 2: Extend the breadth of Practice Learning Experiences into contemporary health and care environments.

Recent developments have presented wider opportunities to work collaboratively with private and independent sectors and interprofessional colleagues to increase capacity of Practice Learning Experiences for Students.

· Recent appointment of a part time PEF with a focus on identifying, scoping and engagement of new potential Practice Learning Environments such as Alzheimer Scotland, Infection Control and specialist practitioner teams.

· CHEF currently exploring opportunities to increase placement capacity by liaising with care homes that previously acted as practice learning environments.

· CHEF is actively liaising with our Health and Social Care partners to explore growing capacity possibilities.

· NHS Dumfries and Galloway are embracing further opportunities to support placements for University of the West of Scotland paramedic students.

· We work in partnership with UWS to deliver an annual ‘Schools and Career Event’.  This is to encourage recruitment and development of those considering a career within the nursing and midwifery professions by working collaboratively with our secondary schools throughout the region. 

· The Practice Education Facilitators visited a number of primary schools to discuss the role of the nurse and associated roles within the Health and Social Care professions.

· Supporting the biannual ‘Student Nurse Engagement Forum’ led by the Deputy Nurse Director, giving students the opportunity to provide feedback on their practice placements at a strategic level. 

· Introduction of the ‘Newly Qualified Practitioner Forum’ led by the Deputy Nurse Director.  The primary function is to provide practitioners with the opportunity to highlight their experiences as they transition from student nurse to qualified practitioner.

· We continue to assist in the pre-registration interview process at the University of the West of Scotland for the forthcoming cohort.  We worked with our colleagues in practice to both identify and encourage clinical practitioner involvement.

· Utilising our software programme known as ‘Sysman’ in order to distribute Information Technology credentials to students.

· The reconfiguration of mental health services allowed us to establish a new Practice Learning Experience for our students undertaking the preregistration nursing programme.

· We supported and delivered a ‘Widening Access’ programme in collaboration with the Open University, which was a great success throughout the region.

· By participating in our annual ‘Recruitment Day’, we engaged with wide range of students, colleagues and members of the public to raise awareness of potential career opportunities within NHS Dumfries and Galloway.

· We devised and delivered a ‘Band 3 Development Programme’ to the Acute and Diagnostic Services.  This 22 week programme contained a variety of practical and theoretical outcomes to help develop Health Care Support Workers to attain the Band 3 proficiencies.

· Regularly contribute to the ‘Heath Care Support Worker Network’.

· We are in the early stages of helping to establish a ‘Development Portal’.  This is a local initiative in collaboration with our colleagues in Organisational Development and Learning.

Priority 3:  Enhance and Sustain the Quality of the Practice Learning Environment.

NHS Dumfries and Galloway are continuously committed to strengthening the quality of learning environments to ensure that students receive an optimal learning experience.

· In collaboration with the Practice Educator and the AHP Practice Education lead, the team have been involved in the local delivery of the NES Facilitation of Learning toolkit to staff.

· We continue to lead and deliver our annual ‘Preparation for Practice’ programme for preregistration nursing students.

· The team actively contributed towards supporting the ‘Nurse Induction’ programme within NHS Dumfries and Galloway.  This focuses on a number of key resources such as:

· TURAS ePortfolio

· TURAS Learn

· Flying Start

· Knowledge Network

· Effective Practitioner

· Post Registration Career Framework

· NMC Revalidation

· Future Nurse Standards

· Work collaboratively with our Higher Education Institution colleagues in the practice environment audit process, utilising the QMPLE software to consolidate the data following tripartite discussions with our relevant partners.

· We work with the UWS allocations officer to help support the InPlace allocation process.

· Providing students with the opportunity, whilst in practice placement, to complete the feedback process on QMPLE.

· The PEF/CHEF team actively support our ‘Excellence in Care’ Lead with the care assurance process.

· Ensure representation at Senior Charge Nurse meetings.

· Continuously encouraging the use of TURAS as an effective digital platform to support Flying Start, CPD and the Revalidation process.

· Signpost clinicians to NES resources.

· In line with the implementation and transforming roles, we actively support and contribute to the Community Adult and General Nursing (CAGN) group.



	NHS Greater Glasgow and Clyde 
	Priority 1: Enhance engagement with and political awareness of nursing and midwifery professional practice and regulatory changes

NMC Future Nurse Standards

The PEF/CHEF team continue to work in partnership with our four partner HEIs and, along with clinical staff, participated on the first programme approval events in Scotland at Glasgow Caledonian University.  Regional and Local Future Nurse and Midwifery Programme Boards and workstreams are now well established and are there is membership from a wide range of practice and education staff across these. The PEF/CHEF team have been engaging with all and nursing and midwifery staff, as well as other professions, to increase awareness and knowledge of the Standards of proficiency for registered nurses and Standards for training and education (NMC, 2018).  In addition a national scoping exercise across all practice learning environments was undertaken to increase awareness and identify the skills and nursing procedures that may be a challenge to demonstrate safely in clinical practice. 
Priority 2: Extend the breadth of practice learning experiences into contemporary health and care environments

Widening Access to Nursing

2019 saw NHSGGC and Open University support the first cohort of 24 students undertaking the pre-registration nursing programme for Healthcare Support Workers.  This has generated a lot of interest within the board and we are now about to commence the recruitment cycle for the next cohort of employees.  Within the Care Home sector, 3 staff are being supported by care home managers to apply for this career development.

General Practice Nursing

Following a successful pilot by one of our HEI partners, we are working in partnership with our General Practice Nursing Support and Development team, Glasgow Caledonian University and the University of the West of Scotland to support the pilot introduction of student nurse practice learning experiences across 9 GP practices.  Funding for this was secured from NHS Education for Scotland and the first students commenced in January 2020. 

Priority 3: Enhance and sustain the quality of the practice learning environment

 Student Conversations

Following the previous success of this initiative in 2018, student conversations were extended to all fields of community nursing.  The PEF/CHEF worked closely with Chief Nurse/Professional Nurse Lead to provide an opportunity for student nurses to attend an open forum to discuss their progress and indentify areas for improvement. This enables us to highlight, as an organisation, that we value our students and are here to support their career.  Feedback from students and staff is very positive.

Workforce Employability

In order to deliver the recommendations within the Scottish Government’s developing the Young Workforce – Scotland’s Youth Employment Strategy 2014, the PEF/CHEF team developed and delivered a clinicalskills simulation package to support ‘Get into Healthcare’, a work-based training programme for potential nursing Healthcare Support Workers (HCSWs). The programme requires collaborative working between NHSGGC and external charitable or employment agencies. The workers are nominated by these external agencies and recruited using values based group interviews.

Successful applicants undergo a six week preparatory programme, four of which involve corporate induction, clinical theory and clinical skills simulation. The remaining two consist of a supernumerary clinical placement.  The workers are guaranteed an interview at the end of the programme. If unsuccessful they receive a reference for future employment.  Post-programme evaluations from stakeholders indicate that clinical skills simulation builds confidence and the accumulated knowledge and skills facilitate their assimilation to the workplace quickly and effectively.

	NHS Lanarkshire
	Priority 1: Enhance engagement with and political awareness of nursing and midwifery professional practice and regulatory changes.   We have

· Begun the Transition process to prepare Practice Teachers, Sign-off mentors and Mentors for the Practice Supervisor and Practice Assessor roles 

· Developed and commenced NMAHP information sessions, offered routinely throughout the year and open to all staff, exploring the NMC standards (2018)

· Worked closely with Care Home Liaison and Scottish Care providing updates with regard to regulatory changes

· Encouraged and supported mentors within PLE’s to engage with local HEI, to develop the curricula content for September 2020

· Been involved with the delivery and marking of the final Mentorship in Professional Practice module which will include guidance for transition

Priority 2:  Extend the breadth of practice learning experiences into contemporary health and care environments. We have 

· Begun discussions to scope out potential PLE’s within specialist roles, Health and Social Care and the Independent sector; meanwhile, existing PLE’s with reduced student numbers will be approached to identify staff for early Practice Supervisor preparation

· Attended an InPlace Network information session with the HEI, which will allow the PEF/CHEF team editing access

· Supported and delivered engagement events to support the Open University and widening access initiatives, the HNC endorsed route leading to articulation to year 2 or pre-registration nurse education and Healthcare Support Worker development

· An active role within the recruitment to the SVQ, Open University and endorsed HNC and Return to Practice programmes

· Ongoing involvement with the delivery of the HCSW Employability course 

As part of the Practice Education team, participated with Care Academy events and initiatives

Priority 3:  Enhance and sustain the quality of the practice learning environment. We have

· Supported QMPLE use within all PLE’s, Senior Charge Nurses and Team Leaders are aware of the importance and benefit of student feedback 
· Delivered preparation for practice sessions to part one pre-registration students which reiterated the importance of timely and appropriate student feedback
· Assisted with ongoing delivery of “Train the trainers – Facilitation of Learning Toolkit” 
· Fostered the importance of role modelling and endorsed positive learning environments by increasing our visibility within teams 
· Created a short life working group to review our PEF/CHEF induction programme for new staff
· Supported and encouraged a test of change within one acute site where a Flying Start champion will support newly qualified practitioners
· Input within Facilitator and Newly Qualified Practitioner Study days, endorsing and promoting Flying Start
Negotiated with the HEI and PLE to support a practitioner who has completed Flying Start attending the HEI to speak with part 3 pre-registration students regarding the value of completion of Flying Start

Other developments and achievements within the PEF/CHEF team:

· Staff changes within the team, encompassing retirement and movement into lecturing roles within an HEI

· Development and delivery of very successful Healthcare Support Worker and Mentor conferences 

· Presented posters at the National NMAHP Education Conference (Interprofessional Learning Programme for HCSW) and Digital Health and Care Fest (An Integrated approach to blood pressure monitoring using Telehealth)
· Published articles within the Nursing Standard and British Journal of Healthcare Assistants 
· Discussed the impact of the Macmillan HCSW Care & Compassion programme within a promotional video 
· Ongoing partnership working with South and North Lanarkshire Leisure & Culture Services supporting Scottish Government initiatives
Participation in short life working groups to support the Future Nurse and Midwife Programme Board

	The State Hospital
	Priority 1: Enhance engagement with and political awareness of nursing and midwifery professional practice and regulatory changes:

· During this review period the PEF has attended various national groups and forums to keep abreast of professional and regulatory changes. The information from these meetings is shared by the PEF with departmental leads from The State Hospital. 

· Information from the NMC proficiencies for the future nurse is used to promote discussion with staff and managers to ensure the new standards will be implemented as smoothly as possible. 

· One of the mechanisms in which feedback is taken forward is through the Nursing & AHP Advisory Committee (NAHPAC). The outcomes of the NAHPAC meetings are distributed to Director Level via the Clinical Forum and changes and decisions in relation to professional practice and regulatory changes are presented to the Board within The State Hospital. 

NMC Standards
· A working group has been set up with our Board, consisting of members of our multi-disciplinary team and various external stakeholders to prepare for the implementation and transition of the new NMC Standards. Provision of information relating to the new standards has been shared to all existing mentors and sign-off mentors, nursing and Allied Health Professionals by sign-posting to the relevant NMC and NES websites, webinars, mentor updates and departmental meetings. NES newsletters are disseminated to keep staff abreast of working groups and time-lines. Resources are also placed on the hospital intra-net page.

· Capability and Capacity scoping exercise for all PLE’s relating to Annex A and Annex B of the new NMC Standards complete.

Priority 2: Extend the breadth of practice learning experiences into contemporary health and care environments:

· As a special Board and the only High Secure Forensic Mental Health environment in NHS Scotland, we offer practice learning experiences to Mental health and Learning Disability students throughout Scotland and Northern Ireland. Current restructuring of our clinical model will impact on capacity and therefore reconfiguration of our PLE’s will be required.

· A full day induction for student nurses takes place on their first day of practice, which has recently been updated to reflect changes in our policies and procedures

· All students are asked to complete the "See, Think, Act module via Learnpro, prior to arrival to encourage them to consider the impact of relational security issues within forensic environments. 

· An updated induction with timetable of events is available for the duration of their placement and encouragement to be mindful of completing their evaluations on QMPLE as part of Excellence in Care indicators. Another recent development to enhance the students experience has been the introduction of an awareness session delivered by our Psychological Therapy Nurses, to give an overview and insight into the specialist nurses roles within TSH, highlighting the psychological approaches to treatment, and thus identifying potential career pathways.

· In recent years our Board has been innovative in the way they recruit qualified nurses for the future. Partnership working with Open University has afforded 8 students the opportunity to gain formal nurse training whilst still in employment.

· Work has commenced with Learning and Development Department, highlighting record of prior learning and opportunities for widening participation for staff who wish to pursue a career in nursing. Additionally, this will offer all staff educational support and options for personal and professional development and encourage life-long learning within our organisation.

 Support is also provided to several universities by:

· Assisting with populating NMC gateways

· Participating in pre-registration candidate interviews

· Student information sessions on career pathways within our organisation

· Supporting and participation in organisational value based interviews

· Coordination and delivery of the clinical induction programme

· OU Scotland Partnership Group meetings

Priority 3: Enhance and sustain the quality of the practice learning environment:

Local implementation of the NES Quality Management of the Practice Learning Environment (QMPLE) system:

· Our practice learning environments each have a QMPLE Profile, and the Senior Charge Nurses(SCN) have access to the system. Further training underway for SCN’s new to role.

· Online QSPP & Educational Audits have been completed, in partnership with HEI colleagues.

· Our local mentor database is active in QMPLE.

· We are now receiving feedback from students via this platform.

· Data reports have been produced via QMPLE to inform various forums. 
· Completion of the “Train the trainers – Facilitation of Learning Toolkit” training, which has informed local delivery of student inductions, internal and external presentations and careers events.

· TSH PEF has completed Values Based Reflective Practice (VBRP) training and is a trained clinical supervisor, which allows for the supporting and promotion of a culture of learning and critical reflection through the facilitation of VBRP sessions and the delivery of clinical supervision for groups and individuals.
· NES Flying Start programme has been incorporated into the TSH induction training, to insure this important programme is introduced at the earliest point of our newly qualified staff nurse careers. This process is monitored and audited via an electronic database. 

· Flying Start, "bite size" session facilitated by PEF for each unit have proved successful, with all 12 newly qualified nurses completing the programme in their first year.
· The PEF works alongside the Nursing Practice Development Team delivering clinical supervisors, group supervision and VBRP sessions. This provides a platform for reflection on practice and share experiences. To enhance the culture of learning the facilitator sign-posts them to up-to-date educational resources to enhance learning experiences. 




